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1. District Summary and Plan 
Duration 

 
DEMOGRAPHICS 
The Cutler-Orosi Unified School District is located in a rural area of California’s San Joaquin Valley; forty 
miles southeast of Fresno, fifteen miles north of Visalia.  The District serves two unincorporated towns, 
Cutler and Orosi, which rely on the County of Tulare for library, planning, public health, police, fire 
protection, and other public services.   
 
Cutler and Orosi are experiencing a period of growth as people move away from large population centers 
and settle in this rural area.  A financial study by the Tulare County Board of Supervisors has concluded 
that incorporation is feasible and public hearings are scheduled in the area this year.  2000 Census 
figures show the combined population of the two communities at 15,537 (82.2% Hispanic, 10.1% Anglo, 
6.4% Asian, and 1.2% other).    
 
Agriculture is the primary industry in this rural area.  Over 50% of the families served by the District work 
in agriculture related jobs.  The majority of the community is comprised of Hispanic farmworkers.  The 
poverty rate for the area is high.  The median household income is approximately $30,039 with 20 
percent with a household income of less than $15,000.  The educationally disadvantaged rate is also 
high.  60.4 percent of adults 25 years and older do not have a High School Diploma.  44.3 percent of 
these have less than a ninth grade education.    
 
Within this setting, approximately 4,023 students who attend one comprehensive high school, 3 
elementary schools, one middle school, one single room K-8 school and two alternative high schools.  
There has been a trend of continued growth in ethnic minorities over the past twelve years.  These local 
demographic changes reflect California’s increasing diversity.  The ethnic makeup of the District in 2002 
stands at 98% minority students (93.7% Hispanic, 3.4% Filipino, 2.3% Anglo, and 1.3% other). 
 
The District serves a large economically disadvantaged student population.  The District uses Eligibility 
for Free and Reduced-Price Lunch as the low income measure used in Title I ranking.  The poverty rate 
for the district is 89.2%.  
 
The District has experienced significant increases in the number of Limited English Proficient students 
over the past five years.  The overall K-12 LEP student population has steadily increased.  52.2 percent 
of the total student population is identified as LEP.   Many of these students are recently arrived 
immigrants speaking only Spanish.  The District has been active in responding to the challenge of its 
ethnically and linguistically diverse student population and utilizes much of its categorical funds to better 
meet the unique needs of language minority students. 
 
The District is one of the area’s largest employers with approximately 476 teachers, administrators, and 
support staff, including counselors, nurses, classroom instructional aides, clerical, food service, and 
maintenance.  A seven member elected Governing Board of Trustees governs the District and appoints a 
superintendent who is in charge of the District’s daily operation.  Trustees are elected to four-year terms.  
A non-voting student representative serves for one year. 
 
OVERVIEW 
The mission of the Cutler-Orosi Joint Unified School District is “Working together to develop character and 
academic excellence in a safe, supportive environment.” 
 
It is the goal of the District to ensure that all students become successful, lifelong learners. 
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To adequately meet this goal, students must be prepared for the information age of the 21st century. Both 
instructional practices and supporting curricular and management systems must take advantage of the 
power of current and emerging technologies. 
 
This Education Technology Plan is directed to this purpose, namely, to assure that COJUSD students 
benefit from the power of technology in a way, which is planned for and coordinated with the expanding 
world in which they will live and work. This plan establishes the role technology will play in our district 
over the next five years (July 1, 2011 – June 30, 2016). 
 

Vision 
The Cutler-Orosi Joint Unified School District (COJUSD) recognizes the increasing need to know more, to 
know how to access information, to understand, and communicate. By including technology as a 
component of a well-balanced K-12 program, COJUSD will provide students with the opportunity to 
develop lifelong learning skills through the use of technology. By using technology as a tool, teachers, 
administrators, and support staff will become more efficient and effective in facilitating and managing the 
learning environment. 
 

Mission 
The Cutler-Orosi Joint Unified School District will incorporate technology as a natural part of education 
through an integrated, comprehensive framework to govern acquisition, application, and evaluation of 
technological resources to ensure that all students will have the opportunity to develop lifelong learning 
skills necessary to be productive citizens in an information-driven, global society. 
 
By using technology as a tool, the students can: 

• Expand their knowledge base. 
• Improve their critical-thinking, problem-solving, and decision-making skills. 
• Access, analyze, evaluate, and communicate information in expedient and efficient formats. 
• Work ethically, independently, and collaboratively with a diverse and changing population. 

By using and facilitating the student use of technology as a tool, teachers can: 
• Improve instructional strategies to increase student achievement and narrow the gap between 

high and low achievers. 
• Accurately and efficiently assess, monitor, and communicate student progress to parents. 
• Continuously improve professional skills through staff development in technology and the sharing 

of skills and resources with colleagues. 
By using and facilitating the use of technology as a tool, administrators can: 

• Provide, solicit, and seek adequate funding, maintenance, support, training, and equipment. 
• Demonstrate leadership and a vision for the use of the technology to increase student 

achievement and staff productivity. 
• Provide immediate and easy access to, and manipulation of equipment and data sources for 

instructional and administrative decision making. 
• Integrate technology into procedures and guides. 
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2. Stakeholder Involvement  
Stakeholder Chart 

 
The Technology Planning Committee consists of representatives with varying levels of 
technology expertise who will continue to help oversee the implementation of the plan: the 
team includes district curriculum and information technology staff, site administrators, 
teachers, students, parents, and community non-profit organizations. 
 

Type of 
Stakeholder 

Name of 
Stakeholder    
and Contact 
Information 

Role in Development 
of the Technology 

Plan 

Role in 
Supporting the 

Project 

Parents 

Enrique Quevedo, 
parent and local 
business owner. 

Setting Goals, Ranking 
Priorities, and 
Establishing Vision 

Strategic Planning 
Participant 

Businesses 

 
Cutler-Orosi is a rural community with an agricultural economy.  
There are few business within our district’s boundaries that utilize 
technology on a regular basis. 
 

Government 
Agencies, 
including  
County Offices 
of Education & 
CTAP 

Frank Linik, CTAP 
Region VII 
 
 
Glenn Williams, 
Office of Education 

Technical Assistance 
and Review of Tech 
Plan 
 
Technical Assistance 

Consultant 
 
 
 
Consultant 

Community 
Groups 

C.O.N.N.E.C.T.: 
Collaborative of 
many community 
service groups and 
organizations. 
 
C-SET 

Community Needs 
Assessment 
 
 
 
Technology Curriculum 
Development 

Community Input 
 
 
 
 
Partner in 
Technology Classes 
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3. Curriculum Component  
Curriculum  

  
 
 
3.a. Technology Access 
Description of teachers’ and students’ current access to technology tools. 

 
District Schools 
(4,066 Students) 

 
Classrooms 

 
Lab/Library/Media Center 

 
After School 

 
Adult School 
 
(282 Students) 

 
Adult School utilizes the 
facilities at the Family 
Education Building 3 
evenings per week 

 
1 Computer lab, 30 internet-
connected computers for student use 
at the Family Education Building. 
 
1 Computer lab of 8 computers for 
student use at the Villa de Guadalupe 
Community Center.  Before and after 
classes the labs are available for 
teacher use/staff development 
 

 
Adult School 
utilizes the 
facilities at the 
Family Education 
Building 3 
evenings per 
week 

 
Community Day 
School 
 
(7 Students) 

 
The single classroom has 
9 internet-connected 
computers dedicated for 
student use.   
 
The teacher has access 
to these computers when 
not in use by students 

 
Students utilize the lab at Yettem 
High upon arrangement 

 
Community Day 
School is an 
extended day 
program with no 
After School 
Program 
 
Students 
participate in the 
Summer School 
Program at Orosi 
High School 
 

 
Cutler School 
 
(662 Students) 

 
Each Classroom has 5 
internet-connected 
computers dedicated for 
student use.   
 
Every teacher has a 
laptop computer. The 
school has a wireless 
network so that teachers 
can be mobile through the 
campus. Each classroom 
has an LCD projector and 
a document camera. 

 
1 Computer lab, 32 internet-
connected computers for student 
use.  Classes are scheduled into the 
lab throughout the day.  Before and 
after school the lab is available for 
teacher use/staff development 
 
The Library has 6 internet connected 
computers with research and card 
catalog capabilities for student and 
teacher use, and 1 computer for 
library circulation management 
 

 
Classroom and 
lab computers are 
available as part 
of the After School 
and Summer 
School Programs. 



 
EDUCATION TECHNOLOGY PLAN – CUTLER-OROSI JOINT UNIFIED SCHOOL DISTRICT – REVISED October 2010 

5 

 
 

District Schools 
 

Classrooms 
 

Lab/Library/Media Center 
 

After School 
 
El Monte Middle 
School 
 
(903 Students) 

 
Each Classroom has a 
minimum of 3-4 internet-
connected computers 
dedicated for student use.   
 
Teachers have access to 
these computers when 
not in use by students 
 
3 portable internet 
connected laptop labs 
with 30 computers each 
are available for both 
student and teacher use. 
 
Each classroom has an 
LCD projector and a 
document camera. 

 
1 Computer lab, 30 internet-
connected computers for student 
use.  The computer lab is available 
for use by classes by throughout the 
entire school day.  Before and after 
school the lab is available for teacher 
use/staff development 
 
The Library has 7 internet connected 
computers for student and teacher 
use, 1 computer for electronic card 
catalog and research, and 1 
computer for library circulation 
management 
 

 
Classroom and 
lab computers are 
available as part 
of the After School 
and Summer 
School Programs 

 
Esperanza High 
School (Ind. 
Stdy.) 
 
(107 Students) 

 
There are no classrooms 
in Independent Study.  
There are 8 computers 
available for use by 
students in the office 
area.   
 

 
Students utilize the lab at Lovell High 
School 

 
Students 
participate in the 
Summer School 
Program at Orosi 
High School 

 
Golden Valley 
Elementary 
 
(659 Students) 

 
Each Classroom has 1-4 
internet-connected 
computers dedicated for 
student use.   
 
Teachers have access to 
these computers when 
not in use by students. 
 
Teachers have their own 
laptop, an LCD projector 
and a document camera. 

 
1 Computer lab, 23 internet-
connected computers for student 
use.  Classes are scheduled into the 
lab throughout the day.  Before and 
after school the lab is available for 
teacher use/staff development 
 
The Library/Media Center has 23 
computers for student and teacher 
use and 1 computer for library 
circulation management 

 
Classroom and 
lab computers are 
available as part 
of the After School 
and Summer 
School Programs 

 
Lovell High 
School 
(Continuation) 
 
(92 Students) 

 
Each Classroom has 1-4 
internet-connected 
computers dedicated for 
student use.   
 
Teachers have access to 
these computers when 
not in use by students 
 

 
1 Computer lab, 18 internet-
connected computers for student 
use.  Classes are scheduled into the 
lab throughout the day.  Before and 
after school the lab is available for 
teacher use/staff development 

 
Students 
participate in the 
Summer School 
Program at Orosi 
High School 
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District Schools 
 

Classrooms 
 

Lab/Library/Media Center 
 

After School 
 
Orosi High 
School 
 
(946 Students) 

 
Each Classroom has 1-4 
internet-connected 
computers dedicated for 
student use.   
 
Teachers have access to 
these computers when 
not in use by students 
 
Each teacher has a 
computer dedicated for 
teacher use. Core subject 
teachers have a laptiop 
computer dedicated for 
teacher use. 
 
Each Core department 
teacher has either a 
Smartboard or a Mimio to 
enhance lesson 
presentation. 
 
English Language 
Development has a 
computer cart with 16 
laptop computers for 
student use. 
 
Each science classroom 
has a student response 
system that is monitored 
through the teacher 
computer. 
 
4 portable word 
processing units with 30 
devices each 

 
1 Computer lab, 30 internet-
connected computers for student 
use.  Classes are scheduled into the 
lab throughout the day.  Before and 
after school the lab is available for 
teacher use/staff development. 
 
Business Department has 2 
Classrooms/Labs with 25 internet-
connected computers that are utilized 
by students for keyboarding, virtual 
enterprise, vocational classes etc. 
 
6 computers in the Career Center for 
career/college/scholarship application 
and placement 
 
The Library has 25 internet 
connected computers for student and 
teacher use with electronic card 
cataloging and research capabilities, 
and 2 computer for library circulation 
management 
 
 
 

 
Classroom and 
lab computers are 
available as part 
of the After School 
and Summer 
School Programs 
 
The computer lab 
is used 4 days a 
week after school 
for credit recovery 
through the Cyber 
High School 
program. 
 

 
Palm 
Elementary 
School 
 
(644 Students) 

 
Each Classroom has 5 – 
8 internet-connected 
computers dedicated for 
student use.   
 
All teachers have one 
computer for their use. 
 
1 portable internet 
connected laptop lab with 
20 computers. 
45 laptops available for 
checkout to classrooms. 

 
1 Computer lab, 30 internet-
connected computers for student 
use.  Classes can be scheduled into 
the lab throughout the day.  Before 
and after school the lab is available 
for teacher use/staff development 
 
The Library has 6 internet- connected 
computers for student and teacher 
use, 1 computer for electronic card 
catalog and research, and 1 
computer for library circulation 
management 

 
Classroom and 
lab computers are 
available as part 
of the After School 
and Summer 
School Programs 
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Each classroom has an 
LCD projector and a 
document camera. 

 

 
Sierra 
Elementary 
 
(16 Students) 

 
The single classroom has 
16 internet-connected 
computers dedicated for 
student use.   
 
Teacher has access to 
these computers when 
not in use by students. 
 

 
1 Computer lab, 4 internet-connected 
computers for students to use 
throughout the day. 

 
N/A 

Yettem High 
School 
(Continuation) 
 
(30 Students) 

Each Classroom has 4 
internet-connected 
computers dedicated for 
student use.   
 
Teachers have access to 
these computers when 
not in use by students 

1 Computer lab, 20 internet-
connected computers for student 
use.  Classes are scheduled into the 
lab throughout the day.  Before and 
after school the lab is available for 
teacher use/staff development 
 

Students 
participate in the 
Summer School 
Program at Orosi 
High School 
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3.b. Technology Use 
Description of the district’s current use of hardware and software to support teaching and 
learning. 

  
Students: 

 
Teachers 

 
Elementary 

 
Typically, students have daily access to 
the classroom and library computers 
and weekly access to the computer lab. 
 
Most of this access is centered upon 
Accelerated Reader, Math in A Flash, 
Rosetta Stone, and Lexia Learning 
Systems. 
 
The Internet is used for research and 
project development, using resources 
such as Starfall.com, TrackStar, and 
the Tulare Co. Office of Education 
portal for students (kids.erslibrary.org). 
 
Regularly scheduled assessments are 
administered to students – STAR 
Reading, STAR Math, and STAR Early 
Literacy 

 
Teachers have daily access to classroom, 
lab, and library computers before and after 
school and during preparation periods 
 
Teachers use computer programs for 
Lesson Plan Development; communication 
with students, parents, and staff; 
Calendaring, taking attendance and 
electronic grading.  
 
Teachers use the Edusoft Assessment 
Management System to analyze testing 
data and make curriculum decisions based 
on that data. 
 
Computers are also used to monitor student 
progress in Accelerated Reader and other 
computer assisted instructional programs. 
 
Some teachers use presentation software 
for lesson delivery. 
 
The Internet is used for research and 
curriculum development 
 

 
Middle School 

 
Typically, students have daily access to 
the classroom and library computers 
and regular access to the computer lab 
and library technology resources. 
 
Most of this access is centered upon 
Internet Access, Accelerated Reader, 
computer assisted instructional tools, 
and a variety of content based multi-
media programs. 
 
The Internet is used for research and 
project development 

 
Teachers have daily access to classroom, 
lab, and library computers before and after 
school and during preparation periods 
 
Teachers use computer programs for 
Lesson Plan Development; communication 
with students, parents, and staff; 
Calendaring, taking attendance, and 
electronic grading. 
 
Teachers use the Edusoft Assessment 
Management System to analyze testing 
data and make curriculum decisions based 
on that data. 
 
Computers are also used to monitor student 
progress in Accelerated Reader and other 
computer assisted instructional programs. 
 
Some teachers use presentation software 
for lesson delivery. 
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The Internet is used for research and 
curriculum development 

 
High School 

 
Typically, students have daily access to 
the classroom and library computers 
and weekly access to the computer lab. 
 
Most of this access is centered upon 
Internet Access, Accelerated Reader, 
Accelerated Math, Lexia Learning 
System, computer assisted instructional 
tools, and a variety of content based 
multi-media programs. 
 
The Internet is used for research and 
project development 

 
Teachers have daily access to classroom, 
lab, and library computers before and after 
school and during preparation periods 
 
Teachers use computer programs for 
Lesson Plan Development; communication 
with students, parents, and staff; 
Calendaring, attendance and electronic 
grading 
 
Teachers use the Edusoft Assessment 
Management System to analyze testing 
data and make curriculum decisions based 
on that data. 
 
Computers are also used to monitor student 
progress in Accelerated Reader and other 
computer assisted instructional programs. 
 
Some teachers use presentation software 
for lesson delivery. 
 
The Internet is used for research and 
curriculum development 
 

 
Adult School 

 
Typically, students meet 3 nights per 
week.  Students in night school use the 
computers 2-3 times per week. 
 
Most of this access is centered upon 
Internet Access, Rosetta Stone, 
computer assisted instructional tools, 
and a variety of content based multi-
media programs.  
 
The Internet is used for research and 
project development 

 
Teachers have daily access to classroom, 
lab, and library computers before and after 
school 
 
Teachers use computer programs for 
Lesson Plan Development; Calendaring, 
and electronic grading 
 
Computers are also used to monitor student 
progress in Rosetta Stone and other 
computer assisted instructional programs. 
 
The Internet is used for research and 
curriculum development 
 

 
3.c. Summary of the district’s curricular goals that are supported by this tech plan. 
 
The Cutler-Orosi Joint Unified School District is currently implementing a district-wide instructional 
improvement initiative entitled the ABCs of School Improvement based on information gained from 
studying successful schools and investigating research on school effectiveness. With the assistance of 
the District Assistance and Intervention Team (DAIT), COJUSD has developed a new District 
Improvement Plan to implement their recommendations. The ABC’s of this plan are A – Align Curriculum 
and Resources, B – Build Human Capacity at All Levels, and C – Create a System of Continuous 
Improvement.  
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The district’s long-term curriculum goal is that all students will score at the proficient or advanced level on 
state tests by June 2014. In the meantime it is a goal that student proficiency shall increase by 15% as 
measured by state-mandated assessments. The following sub-goals from the ABCs of School 
Improvement are supported by this technology plan: 
 

• Staff development will be tightly aligned to directly support teaching and learning. (A) 
• Course offerings will be aligned to provide students with equitable access to quality instruction 

through deep implementation of content standards. (A) 
• Assessments will be curriculum-embedded to align with and guide instruction. (A) 
• All teachers and administrators will be provided high quality professional development that directly 

supports teaching and learning of essential content standards. (B) 
• Staffs will collaborate on high leverage, powerful instructional strategies that support teaching and 

learning. (B) 
• Data and feedback will be collected on both student learning outcomes and teacher practice to 

drive decision-making. (C) 
• Teachers will use assessment results to revise and refine their teaching. (C) 
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3.d. Curriculum Goal 1:  Technology will be integrated to support reading comprehension of grade level 
appropriate text.	  

Implementation	  Plan	  Objective: 80% of K-11th grade 
students will comprehend grade 
level appropriate text using 
grade level appropriate software 
such as, but not limited to, Read 
180, Lexia Learning and Starfall 
to supplement state adopted 
texts.	  

Evaluation	  
Instrument	  and	  

Data	  to	  be	  
collected	  

Timeline	  &	  
Frequency	  of	  
Collection	  

Activities	  and	  Responsible	  
Person(s)	  

Funding
Source	  

End of Year 1: 50% of K-
11th grade students will 
comprehend grade level 
appropriate text using 
grade level appropriate 
software such as, but not 
limited to Read 180, Lexia 
Learning and Starfall to 
supplement state adopted 
texts. 

End of Year 2:  60% of K-
11th grade students will 
comprehend grade level 
appropriate text using 
grade level appropriate 
software such as, but not 
limited to Read 180, Lexia 
Learning and Starfall to 
supplement state adopted 
texts. 

End of Year 3: 65% of K-
11th grade students will 
comprehend grade level 
appropriate text using 
grade level appropriate 
software such as, but not 
limited to Read 180, Lexia 
Learning and Starfall to 
supplement state adopted 
texts. 

End of Year4: 75% of K-
11th grade students will 
comprehend grade level 
appropriate text using 
grade level appropriate 
software such as, but not 
limited to Read 180, Lexia 
Learning and Starfall to 
supplement state adopted 

Lesson Plans 
 
Student 
reports from 
software 
programs 
 
Benchmark 
tests 
 
 
 
CST scores 

Quarterly 
 
Quarterly 
 
 
 
As 
scheduled 
per grade 
level 
 
 
Annually 

Administration 
purchases additional 
software as needed 
 
Administration 
purchases additional 
software-specific 
books and tests as 
needed 
 
Teachers receive 
software training as 
needed 
 
Teachers integrate 
software into 
program, collect 
student reports 
 
Technology 
Committee assists 
teachers 
 
Administrator reviews 
student reports, gives 
feedback to teachers 
& instructional 
coaches 

General 
Fund, 
Grants 
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texts. 

End of Year 5: 80% of K-
11th grade students will 
comprehend grade level 
appropriate text using 
grade level appropriate 
software such as, but not 
limited to Read 180, Lexia 
Learning and Starfall to 
supplement state adopted 
texts. 
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3.d.	  Curriculum	  Goal	  2:	  Technology	  will	  be	  integrated	  to	  enhance	  standards-‐based	  instruction	  of	  listening	  and	  
speaking.	  

Implementation	  Plan	  Objective:	  70%	  of	  6th-‐8th	  grade	  
students	  will	  develop	  and	  present	  
a	  grade	  level	  appropriate	  
multimedia	  presentation.	  

Evaluation	  
Instrument	  and	  

Data	  to	  be	  
collected	  

Timeline	  &	  
Frequency	  of	  
Collection	  

Activities	  and	  Responsible	  
Person(s)	  

Funding
Source	  

End of Year 1: 50% of 6th-
8th grade students will 
develop and present a 
grade level appropriate 
multimedia presentation. 
 

End of Year 2: 55% of 6th-
8th grade students will 
develop and present a 
grade level appropriate 
multimedia presentation. 
 

End of Year 3: 60% of 6th-
8th grade students will 
develop and present a 
grade level appropriate 
multimedia presentation. 
 

End of Year 4: 65% of 6th-
8th grade students will 
develop and present a 
grade level appropriate 
multimedia presentation. 
 

End of Year 5: 70% of 6th-
8th grade students will 
develop and present a 
grade level appropriate 
multimedia presentation. 
 

Lesson Plans 
 
Student 
sample work 
portfolios 
 
Student 
presentations 
 

Quarterly 
 
Quarterly 
 
 
Quarterly  
 

Teachers receive 
software training as 
needed 
 
Teachers integrate 
software into 
program, collect 
student work 
 
Technology 
Committee assists 
teachers 
 
Technology 
Committee reviews 
data and makes 
reports to Principals 
 
Administrator reviews 
student reports, gives 
feedback to teachers 
& instructional 
coaches 

General 
Fund, 

Grants 
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3.e.	  Curriculum	  Goal	  for	  Technology	  and	  Information	  Literacy	  (1):	  Students	  will	  demonstrate	  proficiency	  on	  
grade-‐level	  Technology	  &	  Information	  Literacy	  Skills.	  

Implementation	  Plan	  Objective:	  80%	  of	  students	  
including	  limited	  English	  students	  
will	  engage	  with	  appropriate	  
technology	  tools	  to	  achieve	  
proficiency	  on	  each	  grade-‐level	  
Tech	  Skill.	  

Evaluation	  
Instrument	  and	  

Data	  to	  be	  
collected	  

Timeline	  &	  
Frequency	  of	  
Collection	  

Activities	  and	  Responsible	  
Person(s)	  

Funding	  
Source	  

End of Year 1: 60% of K-
12th grade students will 
demonstrate mastery of 
grade-level appropriate 
technology and information 
literacy skills 
 

End of Year 2: 65% of K-
12th grade students will 
demonstrate mastery of 
grade-level appropriate 
technology and information 
literacy skills 
 

End of Year 3: 70% of K-
12th grade students will 
demonstrate mastery of 
grade-level appropriate 
technology and information 
literacy skills 
 

End of Year 4: 75% of K-
12th grade students will 
demonstrate mastery of 
grade-level appropriate 
technology and information 
literacy skills 
 

End of Year 5: 80% of K-
12th grade students will 
demonstrate mastery of 
grade-level appropriate 
technology and information 
literacy skills 
 

Lesson Plans 
 
Student 
sample work 
portfolios 
 
Scope & 
Sequence 
Checklists  

Quarterly 
 
Quarterly 
 
 
Quarterly  
 

Teachers integrate 
Tech & Info Lit 
activities into 
program 
 
Teachers collect 
student work, 
maintain S&S 
checklists 
 
Technology 
Committee assists 
teachers 
 
Technology 
Committee reviews 
data and makes 
reports to Principals 
 
Administrator reviews 
student reports, gives 
feedback to teachers 
& instructional 
coaches 

Genera
l Fund, 
Grants 
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3.e.	  Curriculum	  Goal	  for	  Technology	  and	  Information	  Literacy	  (2):	  Technology	  will	  be	  integrated	  to	  enhance	  
written	  expression	  in	  content	  area	  subjects.	  

Implementation	  Plan	  Objective:	  70%	  of	  6th-‐8th	  grade	  
students	  will	  use	  the	  ERS	  Portal	  
and	  other	  Internet	  resources	  to	  
enhance	  grade-‐level	  appropriate	  
projects	  across	  the	  curriculum.	  

Evaluation	  
Instrument	  and	  

Data	  to	  be	  
collected	  

Timeline	  &	  
Frequency	  of	  
Collection	  

Activities	  and	  Responsible	  
Person(s)	  

Funding
Source	  

End of Year 1: 50% of 6th-
8th grade students will use e 
the ERS Portal and other 
Internet resources to 
enhance grade-level 
appropriate projects across 
the curriculum. 

End of Year 2: 55% of 6th-
8th grade students will use 
the ERS Portal and other 
Internet resources to 
enhance grade-level 
appropriate projects across 
the curriculum. 

End of Year 3: 60% of 6th-
8th grade students will use 
the ERS Portal and other 
Internet resources to 
enhance grade-level 
appropriate projects across 
the curriculum. 

End of Year 4: 65% of 6th-
8th grade students will use 
the ERS Portal and other 
Internet resources to 
enhance grade-level 
appropriate projects across 
the curriculum. 

End of Year 5: 70% of 6th-
8th grade students will use 
the ERS Portal and other 
Internet resources to 
enhance grade-level 
appropriate projects across 
the curriculum. 

Lesson Plans 
 
grade level 
writing 
proficiencies 
 
Student 
sample work 
portfolios 
 
Student 
writing 
projects 
 

Quarterly 
 
Quarterly 
 
 
Quarterly  
 
 
Quarterly 
 

Administrator 
schedules Portal 
training with TCOE 
 
Teachers integrate 
Portal into program, 
collect student work 
 
Technology 
Committee assists 
teachers 
 
Technology 
Committee reviews 
data and makes 
reports to Principals 
 
Administrator reviews 
student reports, gives 
feedback to teachers 
& instructional 
coaches 

General 
Fund, 
Grants 
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3.f.	  	  Curriculum	  Goal	  for	  ensuring	  appropriate	  ethical	  use,	  copyright	  and	  fair	  use	  of	  technology.	  

Implementation	  Plan	  Objective:	  100%	  of	  K-‐12th	  grade	  
students	  will	  demonstrate	  
appropriate	  ethical	  use	  of	  
technology	  skills	  as	  measured	  by	  
the	  scope	  and	  sequence	  of	  skills	  in	  
the	  CyberSmart	  curriculum.	  

Evaluation	  
Instrument	  and	  

Data	  to	  be	  
collected	  

Timeline	  &	  
Frequency	  

of	  
Collection	  

Activities	  and	  Responsible	  
Person(s)	  

Funding	  
Source	  

End of Year 1: 80% of K-
12th grade students will 
demonstrate appropriate 
ethical use of technology 
skills as measured by the 
scope and sequence of skills 
in the CyberSmart 
curriculum. 

End of Year 2: 
85% of K-12th grade 
students will demonstrate 
appropriate ethical use of 
technology skills as 
measured by the scope and 
sequence of skills in the 
CyberSmart curriculum. 

End of Year 3: 
90% of K-12th grade 
students will demonstrate 
appropriate ethical use of 
technology skills as 
measured by the scope and 
sequence of skills in the 
CyberSmart curriculum. 

End of Year 4: 
95% of K-12th grade 
students will demonstrate 
appropriate ethical use of 
technology skills as 
measured by the scope and 
sequence of skills in the 
CyberSmart curriculum. 

End of Year 5: 
100% of K-12th grade 
students will demonstrate 
appropriate ethical use of 

Observation 
of 
understandin
g of copyright 
and fair use  

 

Lesson Plans 
 
CyberSmart 
activity sheets 
 
Student 
sample work 
portfolios 
 
Scope & 
Sequence 
Checklists  
 

CyberSmart 
curriculum 
student 
survey 

 

Daily 
 
 
 
 
Monthly 
 
Monthly 
 
 
Quarterly  
 
 
Quarterly  
 
 
Annually 

Administrator 
schedules training as 
needed 
 
Teachers implement 
CyberSmart! Student 
Curriculum Lessons 
 
Teachers collect 
student work, maintain 
student portfolios and  
S&S checklists 
 
Technology Committee 
assists teachers and 
monitors 
implementation of 
program 
 
Technology Committee 
reviews data and 
makes reports to 
Administrators 
 
Administrator reviews 
data, gives feedback to 
teachers & Committee 

Free 
Resource 
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technology skills as 
measured by the scope and 
sequence of skills in the 
CyberSmart curriculum. 

    

 
 

3.g.	  	  Curriculum	  Goal	  for	  ensuring	  Internet	  safety.	  

Implementation	  Plan	  Objective:	  100%	  of	  K-‐12th	  grade	  
students	  will	  demonstrate	  
knowledge	  of	  internet	  safety	  
practices	  as	  measured	  by	  the	  
scope	  and	  sequence	  of	  skills	  in	  the	  
CyberSmart	  curriculum.	  

Evaluation	  
Instrument	  and	  

Data	  to	  be	  collected	  

Timeline	  &	  
Frequency	  

of	  
Collection	  

Activities	  and	  
Responsible	  Person(s)	  

Funding	  
Source	  

End of Year 1: 80% of K-
12th grade students will 
demonstrate knowledge of 
internet safety practices in 
accordance with the scope 
and sequence of skills in the 
CyberSmart curriculum.  

End of Year 2: 
85% of K-12th grade 
students will demonstrate 
knowledge of internet 
safety practices in 
accordance with the scope 
and sequence of skills in the 
CyberSmart curriculum.  

End of Year 3 
90% of K-12th grade 
students will demonstrate 
knowledge of internet 
safety practices in 
accordance with the scope 
and sequence of skills in the 
CyberSmart curriculum.  

End of Year 4 
95% of K-12th grade 
students will demonstrate 
knowledge of internet 
safety practices in 
accordance with the scope 
and sequence of skills in the 
CyberSmart curriculum. 

Observation of 
understanding 
of copyright and 
fair use  

 

Lesson Plans 
 
CyberSmart 
activity sheets 
 
Student sample 
work portfolios 
 
Scope & 
Sequence 
Checklists  
 

CyberSmart 
curriculum 
student survey 

 

Daily 
 
 
 
 
Monthly 
 
Monthly 
 
 
Quarterly  
 
 
Quarterly  
 
 
Annually 

Administrator 
schedules training as 
needed 
 
Teachers implement 
CyberSmart! 
Student Curriculum 
Lessons 
 
Teachers collect 
student work, 
maintain student 
portfolios and  S&S 
checklists 
 
Technology 
Committee assists 
teachers and 
monitors 
implementation of 
program 
 
Technology 
Committee reviews 
data and makes 
reports to 
Administrators 
 
Administrator 
reviews data, gives 
feedback to teachers 
& Committee 

Free 
Resource 
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End of Year 5 
100% of K-12th grade 
students will demonstrate 
knowledge of internet 
safety practices in 
accordance with the scope 
and sequence of skills in the 
CyberSmart curriculum. 

    

 
 

3.h.	  Curriculum	  Goal	  for	  Equal	  Access:	  All	  students,	  including	  Special	  Education,	  advanced	  and	  English	  
Language	  Learners	  and	  other	  special	  populations	  will	  have	  equal	  access	  to	  a	  multimedia	  computer.	  

Implementation	  Plan	  Objective:	  All	  school	  sites	  will	  
have	  a	  5:1	  student	  to	  computer	  
ratio	  by	  June,	  30,	  2016.	   Evaluation	  

Instrument	  and	  
Data	  to	  be	  
collected	  

Timeline	  &	  
Frequency	  of	  
Collection	  

Activities	  and	  Responsible	  
Person(s)	  

Funding	  
Source	  

End of Year 1: Each school 
will have a 6:1 student to 
computer ratio by June, 
30, 2011. 
 
End of Year 2: Each school 
will have a 5.5:1 student to 
computer ratio by June, 
30, 12 
 
End of Year 3: Each school 
will have a 5:1 student to 
computer ratio by June, 
30, 2013. 
 
End of Year 4: Each school 
will maintain a 5:1 student 
to computer ratio by June, 
30, 2014. 
 
End of Year 5: Each school 
will maintain a 5:1 student 
to computer ratio by June, 
30, 2015. 

 
School site 
inventories 
 

 
Twice a year 
 

 
Technology 
Committee 
maintains site 
computer inventories, 
advises site 
Administrator 
 
Site Administrator 
purchases 
appropriate hardware 
and software 
 
Technology 
Committee oversees 
installation of 
hardware and 
software 
 

 
General 
budget 
 
Grants 
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3.i.	  Curriculum	  Goal	  for	  Record	  Keeping:	  Grade	  4-‐12	  teachers	  will	  use	  a	  desktop	  record	  keeping	  application	  to	  
efficiently	  manage	  student	  information.	  

Implementation	  Plan	  Objective:	  90%	  of	  grade	  4-‐12	  
teachers	  will	  appropriately	  use	  an	  
electronic	  gradebook	  application	  
to	  manage	  student	  information.	   Evaluation	  

Instrument	  and	  
Data	  to	  be	  
collected	  

Timeline	  &	  
Frequency	  of	  
Collection	  

Activities	  and	  Responsible	  
Person(s)	  

Funding	  
Source	  

End of Year 1: 60% of 
grade 4-12 teachers 
will appropriately use 
electronic gradebook 
applications to manage 
student information. 
 
End of Year 2: 70% of 
grade 4-12 teachers 
will appropriately use 
electronic gradebook 
applications to manage 
student information. 
 
End of Year 3: 80% of 
grade 4-12 teachers 
will appropriately use 
electronic gradebook 
applications to manage 
student information. 
 
End of Year 4: 85% of 
grade 4-12 teachers 
will appropriately use 
electronic gradebook 
applications to manage 
student information. 
 
End of Year 5: 90% of 
grade 4-12 teachers 
will appropriately use 
electronic gradebook 
applications to manage 
student information. 
 

 
Student 
grade 
reports 
 
 
 
Professional 
technology 
portfolios 
 

 
Quarterly 
 
 
 
 
Quarterly 
 

 
Administrator 
purchases software 
 
Administrator 
schedules training as 
needed 
 
Technology 
Committee oversees 
installation, training 
and implementation 
for the software 
 
Site administrator 
review grade reports 
and portfolios, gives 
feedback to 
Technology 
Committee and 
teachers 
 

 
SIP 
General 
budget 
 
 
1339 
4-12 
grade 
Staff 
Develo
pment 

 
 



 
EDUCATION TECHNOLOGY PLAN – CUTLER-OROSI JOINT UNIFIED SCHOOL DISTRICT – REVISED October 2010 

20 

 

3.j.	  Curriculum	  Goal	  for	  Home-‐School	  Connection:	  The	  district	  will	  establish	  a	  web-‐based	  communication	  system	  
to	  enhance	  communication	  between	  the	  school	  and	  the	  community.	  

Implementation	  Plan	  Objective:	  The	  district	  website	  
will	  be	  operational	  and	  available	  
on	  the	  Internet	  with	  email	  links	  to	  
all	  administration	  and	  staff.	  

Evaluation	  
Instrument	  and	  

Data	  to	  be	  
collected	  

Timeline	  &	  
Frequency	  of	  
Collection	  

Activities	  and	  Responsible	  
Person(s)	  

Funding	  
Source	  

End of Year 1: The district 
website will be operational 
and available on the World 
Wide Web with email links 
to administration. 
 
End of Year 2: 10% of 
teaching staff will have a 
home page on the district 
website with email links. 
 
End of Year 3: 20% of 
teaching staff will have a 
home page on the district 
website with email links. 
 
End of Year 4: 30% of 
teaching staff will have a 
home page on the district 
website with email links. 
 
End of Year 4: The district 
website will be operational 
and available on the World 
Wide Web with email links 
to all administration and 
teaching staff. 
 

  
Purchasing 
records 
 
Training logs 
 
 
Website 
server 
log analysis. 
 
 
 
School email 
Directory 
 
 
Staff 
Technology 
Portfolios; 
 
School 
technology 
portfolio 
  

 
Annual 
 
 
After each 
venue 
 
Twice a 
year 
 
 
 
Annual 
 
 
 
Twice a 
year 
 
 
Quarterly 
  

 
Administrator 
purchases 
software/service 
 
Administrator 
schedules training as 
needed 
 
Technology 
Committee supports 
teachers in 
implementing  Web 
pages 
 
Technology 
Consultant 
prepares log analysis 
for 
Administrator. 
 
Administrator reviews 
logs, advises District 
Technology 
Committee 
and gives feedback to 
teachers 
 
Teachers maintain 
technology portfolios; 
Administrator reviews 
and comments to 
teachers 
 
Administrator 
publishes 
directory 
 

 
General 
Budget 
 
Title 
VII 
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4. Professional Development 
 
 
a. Summary of Teachers’ and Administrators’ Current Skills and Needs 
Staff development in technology has been inconsistent and lacked a long-term perspective.  Technology 
instructional coaches provide inservice as requested by individual teachers and administrators.  Other 
staff members have shared their knowledge one on one with each other.  The district teaching staff is 
particularly good at helping one another. 
 
Previous technology training has been given on the basics of computer operation.  Many teachers have 
attended conferences and workshops within their teaching areas that feature technology use. 
 
The results of the latest EdTechProfile survey are reflected in the following charts.  These charts reflect 
all of the teachers’ and administrators’ levels of proficiency in the areas of Computer Knowledge and 
Skills, CCTC Program Standard 9: Using Technology in the Classroom, and CCTE Program Standard 16: 
Using Technology to Support Student Learning.  The charts below reflect the professional development 
goals that this plan addresses. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Computer Knowledge and Skills

3%

41%

49%

8%

Not Applicable Beginning Intermediate Proficient

Internet Skills

8%

33%

41%

18%

0% 10% 20% 30% 40% 50%

Not Applicable

Beginning

Intermediate

Proficient

Word Processing Skills

0%

16%

37%

47%

0% 10% 20% 30% 40% 50%

Not Applicable

Beginning

Intermediate

Proficient

Presentation Software

25%

30%

25%

30%

22% 23% 24% 25% 26% 27% 28% 29% 30% 31%

Not Applicable

Beginning

Intermediate

Proficient
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Using Technology in the Classroom

3%

59%

38%

0%

Not Applicable Beginning Intermediate Proficient

Managing Records

16%

51%

30%

3%

0% 10% 20% 30% 40% 50% 60%

Not Applicable

Beginning

Intermediate

Proficient

Electronic Research Tools

17%

42%

33%

8%

0% 10% 20% 30% 40% 50%

Not Applicable

Beginning

Intermediate

Proficient

Copyright Issues & Citation

17%

50%

25%

8%

0% 10% 20% 30% 40% 50% 60%

Not Applicable

Beginning

Intermediate

Proficient
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4.b	  Staff	  Development	  (1):	  	  Technology	  resources	  provided	  by	  the	  state	  adopted	  curriculum	  will	  be	  utilized	  to	  
support	  standards-‐based	  instruction	  of	  language	  arts.	  

Implementation	  Plan	  Objective:	  100%	  of	  K-‐12th	  grade	  
teachers	  will	  use	  the	  technology	  
components	  of	  state	  adopted	  
texts	  to	  reinforce	  grade	  level	  
appropriate	  language	  arts	  skills.	  

Evaluation	  
Instrument	  and	  

Data	  to	  be	  
collected	  

Timeline	  &	  
Frequency	  of	  
Collection	  

Activities	  and	  Responsible	  
Person(s)	  

Funding	  
Source	  

End of Year 1: 60% of K-
12th grade teachers will use 
the technology components 
of state adopted texts to 
reinforce grade level 
appropriate language arts 
skills. 

End of Year 2: 70% of K-
12th grade teachers will use 
the technology components 
of state adopted texts to 
reinforce grade level 
appropriate language arts 
skills. 

End of Year 3: 80% of K-
12th grade teachers will use 
the technology components 
of state adopted texts to 
reinforce grade level 
appropriate language arts 
skills. 

End of Year4: 90% of K-
12th grade teachers will use 
the technology components 
of state adopted texts to 
reinforce grade level 
appropriate language arts 
skills. 

End of Year 5: 100% of K-
12th grade teachers will use 
the technology components 
of state adopted texts to 
reinforce grade level 
appropriate language arts 
skills. 

Lesson Plans 
 
 
 
Benchmark 
tests 
 
 
 
CST scores 

Quarterly 
 
Quarterly 
 
 
 
As 
scheduled 
per grade 
level 
 
 
Annually 

Administration 
purchases additional 
software as needed 
 
Teachers receive 
software training as 
needed 
 
Teachers integrate 
software into lessons 
 
Technology 
Committee assists 
teachers 
 
Administrator reviews 
lesson plans, gives 
feedback to teachers 
& instructional 
coaches 

General 
Fund, 
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4.b	  Staff	  Development	  (2):	  	  Technology	  resources	  provided	  by	  the	  state	  adopted	  curriculum	  will	  be	  utilized	  to	  
support	  standards-‐based	  instruction	  of	  mathematics.	  

Implementation	  Plan	  Objective:	  100%	  of	  K-‐12th	  grade	  
teachers	  will	  use	  the	  technology	  
components	  of	  state	  adopted	  
texts	  to	  reinforce	  grade	  level	  
appropriate	  mathematics	  skills.	  

Evaluation	  
Instrument	  and	  

Data	  to	  be	  
collected	  

Timeline	  &	  
Frequency	  of	  
Collection	  

Activities	  and	  Responsible	  
Person(s)	  

Funding	  
Source	  

End of Year 1: 60% of K-
12th grade teachers will use 
the technology components 
of state adopted texts to 
reinforce grade level 
appropriate mathematics 
skills. 

End of Year 2: 70% of K-
12th grade teachers will use 
the technology components 
of state adopted texts to 
reinforce grade level 
appropriate mathematics 
skills. 

End of Year 3: 80% of K-
12th grade teachers will use 
the technology components 
of state adopted texts to 
reinforce grade level 
appropriate mathematics 
skills. 

End of Year4: 90% of K-
12th grade teachers will use 
the technology components 
of state adopted texts to 
reinforce grade level 
appropriate mathematics 
skills. 

End of Year 5: 100% of K-
12th grade teachers will use 
the technology components 
of state adopted texts to 
reinforce grade level 
appropriate mathematics 
skills. 

Lesson Plans 
 
 
 
Benchmark 
tests 
 
 
 
CST scores 

Quarterly 
 
Quarterly 
 
 
 
As 
scheduled 
per grade 
level 
 
 
Annually 

Administration 
purchases additional 
software as needed 
 
Teachers receive 
software training as 
needed 
 
Teachers integrate 
software into lessons 
 
Technology 
Committee assists 
teachers 
 
Administrator reviews 
lesson plans, gives 
feedback to teachers 
& instructional 
coaches 

General 
Fund, 
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4.b	  Staff	  Development	  (3):	  	  Teachers	  will	  utilize	  document	  cameras	  to	  provide	  academic	  content	  and	  models	  to	  
students.	  

Implementation	  Plan	  Objective:	  100%	  of	  K-‐12th	  grade	  
teachers	  will	  utilize	  document	  
cameras	  to	  provide	  academic	  
content	  and	  models	  to	  students.	   Evaluation	  

Instrument	  and	  
Data	  to	  be	  
collected	  

Timeline	  &	  
Frequency	  of	  
Collection	  

Activities	  and	  Responsible	  
Person(s)	  

Funding	  
Source	  

End of Year 1: 60% of K-
12th grade teachers will 
utilize document cameras to 
provide academic content 
and models to students. 

End of Year 2: 70% of K-
12th grade teachers will 
utilize document cameras to 
provide academic content 
and models to students. 

End of Year 3: 80% of K-
12th grade teachers will 
utilize document cameras to 
provide academic content 
and models to students. 

End of Year4: 90% of K-
12th grade teachers will 
utilize document cameras to 
provide academic content 
and models to students. 

End of Year 5: 100% of K-
12th grade teachers will 
utilize document cameras to 
provide academic content 
and models to students. 

Lesson Plans 
 
 
 
Classroom 
walkthroughs 
 
 
 
 

Quarterly 
 
Quarterly 
 
 
 
As 
scheduled 
per grade 
level 
 
 
Annually 

Teachers receive 
software training as 
needed 
 
Teachers integrate 
document cameras 
into lessons 
 
Technology 
Committee assists 
teachers 
 
Administrator reviews 
lesson plans, gives 
feedback to teachers 
& instructional 
coaches 

General 
Fund, 
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5. Infrastructure, Hardware, Technical 
Support, and Software Component 

 
5.a. Describe the existing hardware Internet access electronic learning resources and technical 
support already in the District. 
1. Continued access to electronic research resources and the Internet to support information literacy. 
2. Each school site has computer labs with multimedia/internet access technology laboratories. These 

laboratories are not only available for student access, but teacher and staff technology training. 
These Labs are utilized for training in the evenings and for parent access of training.  

3. Staff has access to worldwide communication (fax, e-mail), student attendance, and office and library 
automation. 

4. Appropriate technology is in place in every learning environment to ensure the maximum learning 
opportunity for all students. 

5. A district Web site with links to each school and each classroom in the district has been established 
and is maintained by each school site. 

6. Wireless networks have been established to promote flexibility in the use of computers (mainly 
laptops in the classrooms). 

7. Aeries has migrated to a SQL database system to increase flexibility and scalability  (district wide 
student database) for teacher access to student achievement data. 

8. Provide access to on-line classes for high school students. 
9. Extended library hours for students, parents, and community members for internet access. 
10. Fully implemented Accelerated Reader, and Accelerated Math Programs district wide, Grades K-12. 
Servers 
A. DHCP (Dynamic Host Configuration Protocol) based on Microsoft Technology, provides 
• Auto configuration for network access, eliminating need for intervention by Network Administrator 
• Central database for keeping track of computers that have been connected to the network 
• Prevents multiple computers from acquiring same IP address which degrades network acces 
 
B. Microsoft Exchange E-mail 
• Individual e-mail accounts 
• Calendar services 
• Task-management services 
• Meeting scheduling 
• Documentation duplication 
 
C. File and Print Server, provides 
• Electronic file storage 
• Network printing 
• Printer management/utilization 
• Student database distribution/storage 
 
D. Web Caching/Firewall Server, provides 
• Web-content filtering services 
• Perceptive multi-tasking/web-content caching 
• Internet security 
• Lowered WAN traffic/increased internet speeds 
 
Wiring 
Internet access is provided to the District via a DS3 (also known as T3) 45 MB fiber-optic connection 
provided by Pacific Bell. The Tulare County Office of Education has allocated 40 MB to the district on an 
ATM circuit. Information passes from the 3845 Cisco router (which manages the DS3 connection) through 
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a 7206 Cisco router to 3 of 8 individual sites via channelized T1. The remaining 5 sites information 
passes from the 3845 Cisco router through a Cisco ME 3400 via the CSME. 
 
The channelized T1 school sites (3 total) connect to the 3845 Cisco router via multiple point-to-point T1 
lines through a 7206 Cisco router.  Each individual site location has an MDF which houses the 2851 
router that manages signal packets to a 3508 XL fiber switch.  The 3508 switch sends packet information 
through the fiber optic cabling to a 3524 fiber-to-copper switch.  The site’s IDF which houses the 3524 
switch provides the centralized location for all classroom wiring.  The 3524 switch converts the optical 
signal to an electrical signal and sends the signal through cat6 copper cables to each individual 
classroom drop. 
 
The remaining sites (5 total) connect to the 3845 Cisco router through the CSME via a Cisco ME 3400.  
Each individual site location has an MDF which houses the Cisco router that manages signal packets to 
the IDF switch.  The switch converts the optical signal to an electrical signal for distribution through CAT6 
copper cabling to the individual classroom drops. 
Personnel 
The district currently funds two Computer/Network Technicians who perform a variety of technical duties 
related to the installation, operation, and maintenance of the District’s computer network services. The 
district has also hired a technology manager to oversee IT services for the district and coordinate E-Rate 
funding. 
 
The services of one Computer/Network Technician are funded through general funds. The other 
Computer/Network Technician and the technology manager are funded through Title IID and V. 
Four school sites in the district have Computer Lab Aides who operate and maintain the computer labs. 
The services of the Computer Lab Aides are funded through the Consolidated Projects. One school site 
has a certificated teacher that maintains the computer lab as well as the network resources for that 
school. 
 
5.b. Technology and support needed to support the activities in the curriculum and professional 
development in the plan. 
Most of the infrastructure, hardware, and software are in place to support the curricular and professional 
development goals of the plan. The current level of technical support is adequate to support the goals of 
the plan. The following list summarizes the equipment needed to support the goals of this plan: 
 

1. Upgrade 2 school sites connectivity from T1 to CSME (Fiber). 
2. Upgrade obsolete phone system to industry standard VOIP. 
3. Increase wireless access points. 
4. Replace computers that are older than 4 years to maintain or achieve a 5:1 student to computer 

ratio. 
5. Upgrade site servers hardware/software to Microsoft supported versions. 
6. Update School Sites MDF/IDF rooms’ environment to meet industry standards.  
7. Install Server monitoring systems software packages. 
8. Install/Upgrade School site UPS systems in MDFs/IDFs. 
9. Install/Upgrade current Schools site Ethernet wiring to meet industry standards. 
10. Install academic network firewall. 
11. Upgrade MDF/IDF KVM switches. 

 
5.c. List of clear benchmarks and a timeline for obtaining the hardware, infrastructure, learning 
resources and technical support required to support the other components of the plan. 
 
Benchmarks and Timeline (broken down by school site) 
 
The tables below indicate the benchmarks/timeline for acquisition of hardware, software and additional 
resources to be acquired as resources become available. 
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Cutler Elementary School 

Hardware/Software When Person Responsible Current/Needed 

CSME Fiber 2011/12 District Technology Manager N/A 

Switches 2013/14 District Technology Manager N/A 

Desktop Computers 2014/15 Principal 240/38 
 
 

Cutler-Orosi Community Day School 

Hardware/Software When Person Responsible Current/Needed 

CSME Fiber 2011/12 District Technology Manager N/A 

Switches 2013/14 District Technology Manager N/A 

Desktop Computers 2014/15 Principal 6/3 
 
 

El Monte Junior High School 

Hardware/Software When Person Responsible Current/Needed 

CSME Fiber 2011/12 District Technology Manager N/A 

Switches 2013/14 District Technology Manager N/A 

Desktop Computers 2014/15 Principal 276/10 
 
 

Esperanza/Lovell School 

Hardware/Software When Person Responsible Current/Needed 

CSME Fiber 2011/12 District Technology Manager N/A 

Switches 2013/14 District Technology Manager N/A 

Desktop Computers 2014/15 Principal 38/1 
 
 

Golden Valley Elementary School 

Hardware/Software When Person Responsible Current/Needed 

CSME Fiber 2011/12 District Technology Manager N/A 

Switches 2013/14 District Technology Manager N/A 

Desktop Computers 2014/15 Principal 254/10 
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Orosi High School 

Hardware/Software When Person Responsible Current/Needed 

CSME Fiber 2011/12 District Technology Manager N/A 

Switches 2013/14 District Technology Manager N/A 

Desktop Computers 2014/15 Principal 222/38 
 
 

Palm Elementary School 

Hardware/Software When Person Responsible Current/Needed 

CSME Fiber 2011/12 District Technology Manager N/A 

Switches 2013/14 District Technology Manager N/A 

Desktop Computers 2014/15 Principal 238/38 
 
 

Sierra Elementary School 

Hardware/Software When Person Responsible Current/Needed 

CSME Fiber 2011/12 District Technology Manager N/A 

Switches 2013/14 District Technology Manager N/A 

Desktop Computers 2014/15 Principal 23/0 
 
 

Yettem High School 

Hardware/Software When Person Responsible Current/Needed 

CSME Fiber 2011/12 District Technology Manager N/A 

Switches 2013/14 District Technology Manager N/A 

Desktop Computers 2014/15 Principal 6/1 
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Cutler-Orosi Joint 
Unified School District 
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Cutler Elementary 38 38 662 240 43 6 42 0 149 158 32 6 44 240 100% 10 10 0 0 2.75 

Cutler-Orosi 
Community Day 1 1 7 7 0 1 0 0 6 7 0 0 0 7 100% 2 2 0 0 1 

El Monte Jr. High 31 31 903 276 0 100 176 0 0 144 30 7 95 276 100% 10 10 0 0 3.27 
Esperanza High (Ind 
Study) 1 6 107 0 0 0 0 0 0 0 0 0 0 0 100% 2 0 0 0 0 

Golden Valley 
Elementary 39 39 659 254 8 43 55 74 74 173 11 29 41 254 100% 10 10 2 0 2.59 

Lovell High (Cont.) 6 6 92 38 0 17 2 0 19 19 18 0 1 38 100% 1 1 1 0 2.42 

Orosi High 43 43 946 222 30 0 55 0 137 120 30 35 37 222 100% 15 15 0 0 4.26 

Palm Elementary 31 36 644 279 7 34 0 0 238 181 30 6 62 279 100% 10 10 0 0 2.3 

Sierra Elementary 1 1 16 23 0 2 18 0 3 16 4 1 2 23 100% 0 0 0 1 0.6 

Yettem High (Cont.) 1 2 30 6 0 6 0 0 0 6 0 0 0 6 100% 1 0 0 0 5 

DISTRICT TOTALS 206 198 4066 1345 88 209 348 74 626 824 155 84 282 1345 100% 61 78 3 1 3.02 
*Based Upon Data 

Collected Nov. 
2007 
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6. FUNDING AND BUDGET 
 
The Cutler-Orosi Joint Unified School District is committed to pursuing technology grants and allocating 
funding over the next three years to implement the goals and objectives of the Education Technology 
Plan. It is understood from the outset that change is inevitable and plans and budgets will need to be 
constantly updated. The district will explore traditional funding sources and consider nontraditional 
funding sources in the form of partnerships, grants and/or endowments including the E-Rate program. 
 
6. a. List of established and potential funding sources and cost savings, present and future. 
The Cutler-Orosi Joint Unified School District is committed to providing students with up-to-date access to 
technology by funding projects through a variety of funding sources. The following funding sources will 
fund plan projects district-wide and at the site level:  

• District General Fund 
• E-rate 
• Lottery  
• Title 1, Economic Impact Aid (EIA) 
• School Improvement Program (SIP) 
• Title I, II, III and V. 
 

6. b. Estimate implementation costs for the term of the plan (3 years). 
Cost estimates are reasonable and address the total cost of ownership. 
 
2011-2012 School Year 
 
Major Object of 
Expenditure 

State/Federal 
Categorical Funds 
(a) 

School District 
General Fund 
(b) 

Total Funds by 
Object of 
Expenditure (a)+(b) 

1000-1999  
Certificated Personnel 
Salaries 

$5,000 
(substitutes)  $5,000 

2000-2999  
Classified Personnel 
Salaries 

$111,603 $52,525 $164,128 

3000-3999  
Employee Benefits $43,848 $21,277 $65,125 

4000-4999 
Books and Supplies $10,000  $10,000 

5000-5999  
Services and Other 
Operating Expenditures 

$28,000  $28,000 

6000-6999  
Capital Outlay $25,000 $5,000 $30,000 

 
Total Funds $223,451 $78,802 $302,253 

 



 
EDUCATION TECHNOLOGY PLAN – CUTLER-OROSI JOINT UNIFIED SCHOOL DISTRICT – REVISED October 2010 

32 

2012-2013 School Year 
 
Major Object of 
Expenditure 

State/Federal 
Categorical Funds 
(a) 

School District 
General Fund 
(b) 

Total Funds by 
Object of 
Expenditure (a)+(b) 

1000-1999  
Certificated Personnel 
Salaries 

$6000  $6,000 

2000-2999  
Classified Personnel 
Salaries 

$117,183 $55,151 $172,308 

3000-3999  
Employee Benefits $46,040 $22,341 $68,381 

4000-4999 
Books and Supplies $10,000  $10,000 

5000-5999  
Services and Other 
Operating Expenditures 

$28,000  $28,000 

6000-6999  
Capital Outlay $25,000 $5,000 $30,000 

 
Total Funds $232,223 $82,492 $314,715 

 
 
2013-2014 School Year 
 
Major Object of 
Expenditure 

State/Federal 
Categorical Funds 
(a) 

School District 
General Fund 
(b) 

Total Funds by 
Object of 
Expenditure (a)+(b) 

1000-1999  
Certificated Personnel 
Salaries 

$6,000  $6,000 

2000-2999  
Classified Personnel 
Salaries 

$124,214 $58,460 $182,674 

3000-3999  
Employee Benefits $48,802 $23,681 $72,483 

4000-4999 
Books and Supplies $12,000  $12,000 

5000-5999  
Services and Other 
Operating Expenditures 

$28,000  $28,000 

6000-6999  
Capital Outlay $25,000 $5,000 $30,000 

 
Total Funds $244,016 $87,141 $331,157 
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2014-2015 School Year 
 
Major Object of 
Expenditure 

State/Federal 
Categorical Funds 
(a) 

School District 
General Fund 
(b) 

Total Funds by 
Object of 
Expenditure (a)+(b) 

1000-1999  
Certificated Personnel 
Salaries 

$6,000  $6,000 

2000-2999  
Classified Personnel 
Salaries 

$132,909 $62,552 $195,461 

3000-3999  
Employee Benefits $52,218 $25,339 $77,557 

4000-4999 
Books and Supplies $12,000  $12,000 

5000-5999  
Services and Other 
Operating Expenditures 

$28,000  $28,000 

6000-6999  
Capital Outlay $25,000 $5,000 $30,000 

 
Total Funds $256,127 $92,891 $349,018 

 
 
2015-2016 School Year 
 
Major Object of 
Expenditure 

State/Federal 
Categorical Funds 
(a) 

School District 
General Fund 
(b) 

Total Funds by 
Object of 
Expenditure (a)+(b) 

1000-1999  
Certificated Personnel 
Salaries 

$6,000  $6,000 

2000-2999  
Classified Personnel 
Salaries 

$143,542 $67,556 $211,098 

3000-3999  
Employee Benefits $56,395 $27,366 $83,761 

4000-4999 
Books and Supplies $12,000  $12,000 

5000-5999  
Services and Other 
Operating Expenditures 

$28,000  $28,000 

6000-6999  
Capital Outlay $25,000 $5,000 $30,000 

 
Total Funds $270,937 $99,922 $370,859 
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6.c. General Specifications for Computer Purchases and Replacement 
The computer market is in constant change. At this time it is recommended that all future computer 
purchases meet the following minimum standards: 
 

Item Macintosh PC 
Operating System  OS X Windows XP Professional or Windows 7 
Monitor  15 inch SVGA Energy Star 15 inch SVGA Energy Star 
Processor Intel  Intel or AMD 
RAM 2gb 2gb 
Hard Drive 120 Gigabytes 120 Gigabytes 
CD CD/DVD/CD-R CD/DVD/CD-R 
Software Microsoft Office Microsoft Office 
Printer Networkable Laserjet (HP preferred) Networkable Laserjet (HP preferred) 
Network Cards Ethernet 100 (1000) preferred Ethernet 100 (1000 preferred) 

 
Ideally, computers would be replaced every 4-6 years.  Each computer needs to be assessed to see if it 
is meeting the needs of its environment.  As the need and cost of technology is rising, COJUSD is not 
always able to replace computers within this time frame.  Computers are replaced as funds are available 
according to need.  Each school uses its own discretion to decide upon the priority of computer 
replacements. 
 
Some schools have a computer check out program in which computers that are no longer adequate at the 
school site can be lent to parents for basic word processing use. Other schools send their obsolete 
equipment to the district warehouse to auctioned off to the public. 
 
6.d. Description of the feedback loop used to monitor progress and update funding and budget 
decisions. 
The Assistant Superintendent will meet annually with site staff and other EETT planning participants to 
review plan goals and establish funding levels in the budget to support plan goals. 

The Assistant Superintendent will meet quarterly with the business manager and site tech staff to review 
budget allocations and expenditures, adjustments will be made as needed. 
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7. MONITORING AND EVALUATION 
 
The District recognizes that good planning for school improvement is predicated on a well-grounded 
assessment of needs.  Further, it believes that through the efforts of a team of concerned educators 
parents, coupled with the activities of the larger school community, the problem of low achievement within 
a school can be thoroughly analyzed and appropriate plans for change can be conceived and developed. 
 
The purpose of a needs assessment is to identify and clarify on a school-by-school basis the specific 
areas of low performance.  An in-depth analysis of programs in the District and their levels of success in 
accelerating student achievement resulted.  Multiple sources and types of information that supply a 
variety of types of data were utilized.   
 
Modifying the instructional program requires careful strategic planning that is based on accurate 
information and a brad-based understanding of the program’s strengths and weaknesses.  The program 
and current practices are assessed using a range of procedures that include: 
 
Management Chart 

Individual(s) 
Responsible Responsibilities  

Time 
Estimate  

(Hours per 
month) 

Director of Curriculum Provide overall management / coordination. 10 
Assistant Superintendent, 
Student Services Manage and coordinate funding and budget. 2 

Director of Curriculum Manage and coordinate staff development. 3 

Technology Manager Manage and coordinate hardware acquisition and 
installation. 5 

Technology Manager Manage and coordinate technical support. 10 
Director of Community 
Services Coordinate ongoing partner involvement. 5 

Teachers and Site 
Administrators Collect students’ computer skills data. 2 

Director of Curriculum Collect student’s academic achievement data. 2 
Technology Manager Collect staff technology proficiency data.  3 

Site Administrators Collect staff development data focused on student computer 
knowledge and skills. 3 

Site Administrators Collect staff development data focused on integration of 
technology into the curriculum  3 

Technology Task Force 
Use collected data to monitor and evaluate progress toward 
benchmarks and the timeline and to plan and make 
modifications. 

2 

 
The following Timeline will be used to ensure that the activities and benchmarks are implemented along 
with the person/positions responsible for its completion.  The Technology Task Force will annually review 
the data collected and publish a report with its findings.  The report will be included in the District’s Annual 
Evaluation of Instructional Programs/Accountability Report Card and made available to Staff, Students, 
Parents, Partners, Community Members, and other interested parties. 
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Evaluation Timeline 
Start 
Date 

Completion Date 
Projected   Actual Activity or Benchmark Person 

Responsible 

9/11 11/16  Technology supporting reading comprehension (3d.1) Teachers 
Administrators 

11/11 11/16  Multimedia presentations to support listening & 
speaking (3d.2) 

Teachers 
Administrators 

1/12 11/16  Technology Information Literacy – Tech & Info Lit. 
(3e.1) 

Teachers 
Administrators 

9/11 11/16  Technology Information Literacy – ERS Portal (3e.2) Teachers 
Dept. Committees 

9/11 11/16  Ethical use, copyright, and fair use of technology – 
CyberSmart Curriculum (3f) 

Technology Task 
Force 

9/11 11/16  Internet Safety – CyberSmart Curriculum (3g) Site  
Administrators 

9/11 11/16  School Site Inventory (3h) Technology Task 
Force 

9/11 11/16  Student Grade Reports (3i) Site  
Administrators 

9/11 11/16  District Website (3j) Administration 

9/11 11/16  State adopted ELA curriculum electronic resources 
(4b.1) 

Teachers 
Administrators 

9/11 11/16  State adopted math curriculum electronic resources 
(4b.2) 

Teachers 
Administrators 

9/11 11/16  Document Cameras (4b.3) Teachers 
Administrators 
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8. EFFECTIVE COLLABORATIVE 
STRATEGIES WITH ADULT LITERACY 
PROVIDERS TO MAXIMIZE THE USE OF 
TECHNOLOGY 

 
The successful creation of the Cutler-Orosi Joint Unified School District Technology Plan required the 
collaboration between district stakeholders and community stakeholders. The stakeholder team that was 
assembled consisted of district employees, students, parents, and members of the business community. 
The guiding questions of the technology plan that mentioned the stakeholders did not emphasize the 
importance of contacting and collaborating with community adult literacy providers, as it would relate to 
new grants and federal monies. We have recognized this as an area for improvement. After reviewing the 
criteria for many of the new grants, we have identified the need to strengthen our collaborative model with 
adult literacy providers. In the future Cutler-Orosi Joint Unified School District will contact community 
service providers and include these service providers in the needs assessment, development process, 
and the implementation process. 
 
Adults currently have access to technology through several existing programs. Reedley College, College 
of the Sequoias, and Community Services and Employment Training (C-SET) offer Computer Literacy 
Courses open to adults in our community. Eligibility requirements are that the participants are eighteen 
years old. These tend to be lecture style courses that also involve a specific amount of hands-on lab time.  
 
At school sites through the work of our librarians and library technicians, parents are welcomed to use the 
computers in the library after school hours. The local public library has also provided adults with many 
opportunities to expand their literacy skills as well as offering the availability of computers. For many 
adults these are the only locations available to them for internet access.  
 
The District’s Family Education Building has a computer lab that is equipped with 30 computers.  The 
computers all have internet access and are connected to a server.  Teachers use the server to access 
student scores on various educational programs.  Students in Adult Education, ESL, Family Literacy, 
School Readiness and the Even Start Programs use the computer lab.  The lab is used for research, 
word processing and educational enrichment activities. 
 
The District will continue to explore the possibilities of creating new opportunities, which will allow parents 
computer access and training on basic computer literacy skills. Some ideas that have been discussed are 
providing extra staffing to allow the Library Media Centers to remain open longer during the day, in order 
to create more access time for parents and residents, as well as scheduled after school and evening 
classes. The district will continue to work closely with our local Community Colleges, the school libraries, 
the public library, and the schools to assess and to determine the needs of the adults in the community.  
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9. EFFECTIVE, RESEARCHED–BASED 
METHODS AND STRATEGIES  

   
a. Description of how education technology strategies and proven methods for student learning, 
teaching, and technology management are based on relevant research and effective practices. 
 
CEO Forum. (2001, June). The CEO Forum school technology and readiness report: Key building blocks 
for student achievement in the 21st century. http://www.ceoforum.org/downloads/report4.pdf  
 
This report concludes that effective uses of technology to enhance student achievement are based on 
four elements: 

1. alignment to curricular standards and objectives 
2. assessment that accurately and completely reflects the full range of academic and performance 

skills 
3. holding schools and districts accountable for continuous evaluation and improvement strategies 
4. an equity of access across geographic, cultural, and socio-economic boundaries.  

 
District specific analysis of how the research will be used: Consistent with this research, our school 
district will carefully analyze learning resources and lessons both for alignment with California content 
standards and for the ability to measure growth/achievement on those standards in a variety of ways. Our 
curricular goals in the Plan directly address California content standards, the instructional focus for our 
district. Through the ongoing data collection and analysis stated in our goal implementation plans and our 
timeline, COJUSD will continuously monitor its attainment of the goals and objectives in the Educational 
Technology Plan. Results will be reported annually to the superintendent, the school board, and the 
public. Throughout the plan, attention is paid to providing appropriate and equitable access to all students 
in our community, including students in special populations. 
 
Becker, J.H., and Riel, M.M. (2000). Teacher professional engagement and constructivist-compatible 
computer use, Center for Research on Information Technology and Organizations. Retrieved September 
23, 2002, online http://www.crito.uci.edu/tlc/findings/report_7/startpage.html  
 
This report describes a number of aspects of the professional engagement of American teachers. It also 
examines relationships between professional engagement and teaching practice, including instruction 
involving computer use. Professional engagement is defined as a teacher taking effort to affect the 
teaching that occurs in classrooms other than his or her own. Professional engagement is measured by 
(1) the frequency that a teacher had informal substantive communications with other teachers at their 
school, (2) the frequency and breadth of professional interactions with teachers at other schools, and (3) 
the breadth of involvement in specific peer leadership activities-mentoring, workshop and conference 
presentations, and teaching courses and writing in publications for educators.  
 
District specific analysis of how the research will be used: As indicated in our Educational 
Technology Plan, we value ongoing professional development. The Plan is consistent with the research in 
the following ways: (1) Teachers collaborate with various staff to produce and practice technology 
integrated technology activities. (2) Teachers are provided with the opportunity to attend workshops and 
conferences that cover basic-to-advanced use of technology; and (3) Our Technology Mentor Teacher is 
involved in leadership activities such as coaching, facilitating, and modeling the effective use of 
instructional technology. 
 
b. Description of thorough and thoughtful examination of externally or locally developed 
education technology models and strategies. 
 



 
EDUCATION TECHNOLOGY PLAN – CUTLER-OROSI JOINT UNIFIED SCHOOL DISTRICT – REVISED October 2010 

39 

Marzano, R, Pickering, D., and Pollock, J. (2001). Classroom instruction that works: Research-based 
strategies for increasing student achievement. Virginia: Association for Supervision and Curriculum 
Development.  
 
This book summarizes the research supporting a variety of instructional strategies with proven successes 
in improving student achievement. The research-based strategies include 1) identifying similarities and 
differences; 2) summarizing and note-taking; 3) reinforcing effort and providing recognition; 4) homework 
and practice; 5) nonlinguistic representations; 6) cooperative learning; 7) setting objectives and providing 
feedback; 8) generating and testing hypotheses; and 9) cues, questions, and advance organizers. 
 
District specific analysis of how the research will be used: Technology is used and will continue to be 
used and further developed to implement a variety of the identified instructional strategies to support 
student achievement in literacy and content areas. Some examples follow. 
 
Software will be used to create nonlinguistic representations such as graphic organizers and scaffolding 
for supporting understanding of key concepts and vocabulary. A general office suite and mind-mapping 
software can be used to generate such tools. Presentation software will be used to organize and 
introduce units of study, accompanied by printed handouts to assist students in note taking and 
identifying main ideas and summarizing critical information. 
 

Activities for homework and practice will be enhanced and extended by using the Internet and other 
electronic resources. 

Sandholtz, J. H., Ringstaff, C., & Dwyer, D. C. (1997). Teaching with Technology:  
Creating student-centered classrooms. New York: Teachers College Press. 
“And in the ACOT study, student engagement remained highest when technology use was integrated into 
the larger curricular framework, rather than being an “add-on” to an already full curriculum.”  
  
District specific analysis of how the research will be used: The goal for our district is to integrate 
technology into the curriculum. Our curriculum and staff development goals in the plan reflect this 
commitment.  The implementation plans and activities in the timeline will lead teachers to make the use of 
educational technology part of their daily practice rather than something extra or technology for its own 
sake. 
 
c. Description of development and utilization of innovative strategies for using technology to 
deliver rigorous academic courses and curricula, including distance-learning technologies 
(particularly in areas that would not otherwise have access to such courses or curricula due to 
geographical distances or insufficient resources). 
  
Our school district serves a K-12 student population. Most distance learning courses are aimed at high 
school or higher education students. However, our district will use other online resources to enhance and 
extend the basic curriculum and course offerings. Even though we are a remote, rural district, we will take 
advantage of information technology to bring heretofore-unavailable educational resources to our district. 
For example, we will draw upon the resources of SCORE (Schools of California Resources for Education) 
for additional lessons linked to State content standards and CLRN (California Learning Resource 
Network) for supplemental electronic learning resources. Internet-based learning activities such as 
WebQuests will be integrated into the curriculum to include cooperative learning and lead students to 
higher level thinking skills. 
 
Our staff development program will take advantage of Tulare County Office of Education and CTAP 
Region VII resources for technology training in curriculum integration. We will also explore additional 
opportunities in staff development such as those offered by SBC Pacific Bell Education Advocates. As our 
staff successfully implements this plan and grows in its ability to use instructional technology, students will 
continue to receive the best possible education through our staff’s increased ability to integrate 
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technology and differentiate instruction. 
 
In our model, integrated technology can offer all students, whether they be developmentally delayed or 
gifted, English Language Learner or physically challenged, as well as those at the 50th percentile, a 
challenging, specialized and exciting school experience. 
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Appendix A 
Appropriate Use Policy/Internet Safety Policy 
 
COJSUD enforces an Internet Safety Policy and employs Technology Protection Measures that 
utilize specific technology that blocks or filters Internet access for both minors and adults to 
certain visual depictions, termed “Harmful Matter”. see definition *  
 
The Internet filter is always active and monitoring; however, no guarantee is implied that all 
unsuitable sites will be blocked 100% of the time.  COJUSD Information Services staff is 
designated to react appropriately when notified an unsuitable site has been accessed.   
 
COJUSD staff are given the Employee Acceptable Use Agreement upon their employment with 
the District and must sign and return that form to work for the District.  Students are given the 
form each year as a part of their Student Handbook.  Students return the signed form in order to 
have access to the Internet..   
 
COJUSD Policies and Measures establish that users have no expectation of privacy, and that 
COJUSD and/or school administration or staff may, at any time, monitor or examine all system 
activities. Users who fail to abide by these Policies and Measures may be subject to revocation 
of user access, and/or disciplinary or legal action. Note that - Policies and Measures, COJUSD 
provided reasonable notice and held a public meeting that included discussion of the proposed 
policies. 
 
1. Technology Protection Measure includes specific technology that blocks or filters Internet 

access and is designed to protect against access by adults and minors to visual depictions 
that are considered “Harmful Materials” see definition *  School administration or staff may, 
at any time, monitor or examine all system activities. Users who fail to abide by COJUSD 
Policies and Measures may be subject to revocation of user access, and/or disciplinary or 
legal action. 

 
2.   Internet Safety Policy intends to protect minors by monitoring: 
• Access of inappropriate matter on the Internet 
• Safety and security of electronic mail, chat rooms, and other forms of direct electronic 

communication.  
• Unauthorized access - “hacking” - and other unlawful on-line activities. 
• Unauthorized disclosure, use and dissemination of personal information.   
• Access to “Harmful Matter” see definition * 
 
*“Harmful Matter” is described as obscene, pornographic or unsuitable for classroom use. The 

description of pornographic and unsuitable covers a broad range of topics and beliefs. It is 
the policy of COJUSD to use the local definition of pornographic – California PC 313(a) and 
the established rules and policies of non-tolerant activities and behavior. Such behavior may 
include, but is not restricted to: violence, alcohol, tobacco or drug use, sexual behaviors or 
attitudes, unlawful on-line activity, or unauthorized disclosure, use and dissemination of 
personal information regarding minors, or accessing any other sites deemed to be 
unsuitable by the school site administration. 
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ACCEPTABLE USE AGREEMENT: EMPLOYEE USE OF 
TECHNOLOGY 

 
 
Employee’s Name (Please Print)  ___________________________________________ 
 
The Cutler-Orosi Joint Unified School District (“District”) offers access to the Internet or intranet 
(collectively referred to as the “Net”) under the following terms and conditions to the employee listed 
above (“Employee”). 
 
The Employee agrees that his/her use of the Cuter-Orosi Joint Unified School District’s access to 
the Internet and e-mail shall be as follows: 
 
1.  Responsible Use: I, the employee in whose name an on-line services account is issued shall use the 
system responsibly and am responsible for its proper use at all times.  I shall keep account information, 
home addresses and telephone numbers private.  I shall use the system only under my own account 
name/number. 
 
2.  Educational Purpose. I will restrict my use of the District’s access to the internet and intranet (“Net 
access”) only to educational purpose related to my assigned duties within the District and in ways which 
are reasonably related to the District’s adopted curriculum and educational policies.  I will not use the 
District’s Net access for any illegal or immoral purpose.  In this regard I will not use the District’s Net 
access in any manner which would constitute computer hacking, violation of copyright laws, violation of 
trade secrets or licenses, invasion of another’s privacy, or use of bootleg software. 
 
3.  Commercial Uses.  I will not use the District’s Net for private commercial purposes or for personal 
financial gain unless I have obtained permission to do so from the Superintendent. 
 
4.  Pornography and Hate Materials.  I will not use the Districts Net to access, post, submit, publish 
or display harmful or inappropriate matter that is threatening, obscene, disruptive or sexually explicit, or 
that could be construed as harassment or disparagement of others based on their race/ethnicity, national 
origin, gender, sexual orientation, age, disability, religion or political beliefs, or which dominant appeal is 
for sexual arousal.  Nor will I use the District’s Net access to access, send, or print material that provides 
information that could be used in the production of destructive devices such as bombs, explosives, or 
fireworks.  I will not use the system to promote unethical practices or any activity prohibited by law, Board 
policy or administrative regulations. 
 
5.  Other Prohibited Activities.  I shall also refrain from using abusive or profane language in either 
public or private messages sent on the District Net access; from using the system to harass, insult, or 
attack others; from posting anonymous messages on the system; from using encryption software; from 
vandalizing the data of another user; from gaining unauthorized access to resources or files; from 
identifying myself with another person’s name or password or using an account or password of another 
user without proper authorization; from theft or vandalism of date, equipment, or intellectual property; 
from introducing a virus or otherwise improperly tampering with the system; from degrading or disrupting 
equipment or system performance; or from using the District Net access to invade the privacy of another.  
I will not read other users’ electronic mail or files.  I will not attempt to interfere with other users’ ability to 
send or receive electronic mail, nor shall I attempt to read, delete, copy, modify or forge other users’ mail. 
 
6.  Supervision of Students.  I will provide reasonable supervision and instruction to students 
under my authority when they are using the District’s Net access.  In doing so, I will reasonably attempt to 
see to it that students adhere to their responsibilities under the Student Net use Agreement which has 
signed. 
 
7.  Limiting Students Who Use the Net.  I will allow only those students to use the District Net access 
who, along with their parents or guardian, have signed the Student Acceptable Use Agreement.  I will 
report any security problem or misuse of the services to the Superintendent or designee. 
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ACCEPTABLE USE AGREEMENT: STUDENT USE OF TECHNOLOGY  
AND RELEASE FROM LIABLITY 

 
Student’s Name (Print) ___________________________Grade 
_____School____________________________ 
 
The Cutler-Orosi Joint Unified School District agrees to allow the students identified above (“Student”) to 
use the District’s technology to access the Internet and intranet (referred to collectively as “the Net”) 
under the following terms and conditions: 
 
1. Conditional Privilege.  The Student’s use of the district’s access to the Net (“District Net Access”) is a 
privilege conditioned on the Student and Parent/Guardian to the conditions of this agreement, and on the 
Student’s abiding by this agreement. No student may use the District’s access to the Net unless the 
Student and his/her parent or guardian have read and signed this agreement. 
 
2. Acceptable Use.  The student, in whose name an on-line services account is issued, is responsible for 
its proper use at all times. Students shall keep personal account numbers, home addresses and 
telephone numbers private.  They shall use the system only under their own account name/number.  In 
using the Internet through the District Net Access, the Student agrees to obey all federal and state laws 
and regulations.  The Student also agrees to abide by any Net use rules instituted at the Student’s school 
or class, whether those rules are written or oral. 
 
3.  Penalties for Improper Use.  Students shall use the district’s system responsibly and primarily for 
educational purposes.  If the student violates this agreement and misuses the district’s access to the Net, 
the Student may be subject to disciplinary action, revocation of the Student’s user account and access to 
the Net, as well as legal or criminal action where appropriate. 
 
4. Students shall not access, post, submit, publish or display harmful or inappropriate matter that is 
threatening, obscene, disruptive or sexually explicit, or that could be construed as harassment or 
disparagement of others based on their race/ethnicity, national origin, gender, sexual orientation, age 
disability, religion or political beliefs. 

Harmful matter includes matter, taken as a whole, which to the average person, applying 
contemporary statewide standards, and appeals to the prurient interest and is matter which depicts or 
describes in a patently offensive way sexual conduct and which lacks serious literacy, artistic, political or 
scientific value for minors. (Penal Code 313) 
 
5. Students shall not disclose, use or disseminate personal identification information about themselves 
or others when using electronic mail, chat rooms, instant messaging, or other forms of direct electronic 
communication.  Students are also cautioned not to disclose such information by other means to 
individuals located through the Internet without the permission of their parents/guardians. 
 Personal information included the student’s name, address, telephone number, Social Security 
Number, or other individually identifiable information. 
 
6. Students shall not use the system to encourage the use of drugs, alcohol or tobacco, nor shall they 
promote unethical practices or any activity prohibited by law or Board policy. 
 
7.  “Misuse of the District’s access to the “Net” also includes, but is not limited to, the following: 

(a) use of the district’s access to the Net for other than educational purposes; 
(b) accessing “chat lines” unless authorized by the instructor for a class activity supervised by the 

instructor; 
(c) using abusive or profane language in either public or private messages on the system; or using 

the system to harass, insult, or verbally attack others; 
(d) posting anonymous messages on the system; 
(e) using encryption software; 
(f) causing congestion of the network through lengthy downloads of files, or by engaging in idle 

activities. 
(g) obtaining or sending information which could be used in the production of destructive devices 

such as guns, weapons, bombs, explosives, or fireworks; 
(h) gaining unauthorized access to resources or files; 
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(i) identifying oneself with another person’s name or password or using an account or password of 
another user without proper authorization; 

(j) using the network for financial or commercial gain without district permission; 
(k) invading the privacy of individuals; 
(l) attempting to gain access to or gaining access to student cumulative file records, student grades, 

students special education files, or other student records; 
(m) degrading or disrupting equipment or system performance; 
(n) creating a web page and associating it with the school or school district without proper 

authorization; 
(o) failing to obey school or classroom Net use rules, or 
(p) taking part in any activity related to Net use that creates a clear and present danger of the 

substantial disruption of the orderly operation of the district or any of its schools. 
 
7.  Copyrighted material shall not be placed on the system without the author’s permission.    
Students may download copyrighted material for their own use only. 
 
8.  Students shall not intentionally upload, download or create computer viruses and/or maliciously 
attempt to harm or destroy district equipment or materials or manipulate the data of any other user; 
including so-called hackers. 
 
9.  Students shall not read other users’ electronic mail or files.  They shall not attempt to interfere with 
other users’ ability to send or receive electronic mail, nor shall they attempt to delete, copy, modify or 
forge others’ mail. 
 
10.  Students shall report any security problem or misuse of the services to the teacher or principal. 
 
11. No Expectation of Privacy.  The Student and parent/guardian signing agree that if the Student uses 
the Net through district access, that the Student waives any right to privacy the  
Student may have for such use.  The district reserves the right to monitor any on-line communications for 
improper use.  Electronic communications and downloaded material, including but not limited to E-mail, 
voice, video and files deleted from a user’s account, may be monitored or read by district officials to 
ensure proper use of the system. 
 
12.  No Warranties.  The district will make good faith efforts to protect children form improper material 
that may be on the Internet.  At the time of signing this agreement the parent and Student recognize that 
the district makes no guarantees about preventing improper access to such materials on the part of the 
Student. 
 
13.  District Held Harmless and Promise Not to Sue.  The Student and parent/guardian agree to hold 
the district harmless for any claim or liability arising out of or resulting from the Student’s use of the 
District Net Access, even though the nature, extent, and seriousness of such claims are currently 
unknown.  In other words, the student and parent agree that they will not sue the school district over any 
claim, which comes about as a result of the Student’s using the district’s Internet and intranet access.  
Further, the student and his/her parent/guardian shall agree to not hold the district responsible and shall 
agree to indemnify and hold harmless the district and all district personnel for the failure of any 
technology protection measures, violations of copyright restrictions, users’ mistakes or negligence, or any 
costs incurred by users.  By signing this agreement the parent and student waive any such claims that 
may occur in the future, whether they are now aware of how the student could be injured by using the 
Net, or the extent of such alleged injury.  In doing so the student and parent/guardian waive any 
protection they have under Civil Code section 1542 with regard to claims arising from the student’s use of 
the District Net Access.  That law reads as follows: 
 
A GENERAL RELEASE DOES NOT EXTEND TO CLAIMS WHICH THE CREDITOR DOES NOT KNOW 
OR SUSPECT TO EXIST IN HIS FAVOR AT THE TIME OF EXECUTING THE RELEASE, WHICH IF 
KNOWN BY HIM MUST HAVE MATERIALLY AFFECTED HIS SETTLEMENT WITH THE DEBTOR. 
 
8.  Signatures.  We, the persons who have signed below, have read this agreement and agree to be 
bound by the terms and conditions of this agreement. 
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Appendix C – Criteria for EETT-Funded Education Technology Plans 
In order to be approved, a technology plan needs to have 
“Adequately Addressed” each of the following criteria: 
 
1. PLAN	  DURATION	  CRITERION	   Page	  in	  

District	  
Plan	  

Example	  of	  Adequately	  
Addressed	  	  

Example	  of	  Not	  
Adequately	  Addressed	  	  

The	  plan	  should	  guide	  the	  district’s	  
use	  of	  education	  technology	  for	  
the	  next	  three	  to	  five	  years.	  

	  
2	  
	  

The	  education	  technology	  plan	  
describes	  the	  districts	  use	  of	  
education	  technology	  for	  the	  
next	  three	  to	  five	  years.	  

The	  plan	  is	  less	  than	  three	  
years	  or	  more	  than	  five	  
years	  in	  length.	  

2. STAKEHOLDERS	  CRITERION	  
Corresponding	  EETT	  
Requirement(s):	  7	  &	  11	  
(Appendix	  D)	  

Page	  in	  
District	  
Plan	  

Example	  of	  Adequately	  
Addressed	  	  

Not	  Adequately	  
Addressed	  	  

Description	  of	  how	  a	  variety	  of	  
stakeholders	  from	  within	  the	  
school	  district	  and	  the	  community-‐
at-‐large	  participated	  in	  the	  
planning	  process.	  	  

	  
3	  

The	  planning	  team	  consisted	  of	  
representatives	  who	  will	  
implement	  the	  plan.	  If	  a	  variety	  
of	  stakeholders	  did	  not	  assist	  
with	  the	  development	  of	  the	  
plan,	  a	  description	  of	  why	  they	  
were	  not	  involved	  is	  included.	  

Little	  evidence	  is	  included	  
that	  shows	  that	  the	  district	  
actively	  sought	  
participation	  from	  a	  
variety	  of	  stakeholders.	  

 
3. CURRICULUM	  COMPONENT	  

CRITERIA	  
Corresponding	  EETT	  
Requirement(s):	  1,	  2,	  3,	  8,	  10,	  
&	  12	  (Appendix	  F)	  

Page	  in	  
District	  
Plan	  

Example	  of	  Adequately	  
Addressed	  	  

Example	  of	  Not	  
Adequately	  Addressed	  	  

a. Description	  of	  teachers’	  and	  
students’	  current	  access	  to	  
technology	  tools	  both	  during	  
the	  school	  day	  and	  outside	  of	  
school	  hours.	  

	  
4	  –	  7	  	  

The	  plan	  describes	  the	  
technology	  access	  available	  in	  
the	  classrooms,	  library/media	  
centers,	  or	  labs	  for	  all	  students	  
and	  teachers.	  

The	  plan	  explains	  
technology	  access	  in	  terms	  
of	  a	  student-‐to-‐computer	  
ratio,	  but	  does	  not	  explain	  
where	  access	  is	  available,	  
who	  has	  access,	  and	  when	  
various	  students	  and	  
teachers	  can	  use	  the	  
technology.	  

b. Description	  of	  the	  district’s	  
current	  use	  of	  hardware	  and	  
software	  to	  support	  teaching	  
and	  learning.	  

	  
8	  –	  9	  	  

The	  plan	  describes	  the	  typical	  
frequency	  and	  type	  of	  use	  
(technology	  skills/information	  
literacy/integrated	  into	  the	  
curriculum).	  

The	  plan	  cites	  district	  policy	  
regarding	  use	  of	  
technology,	  but	  provides	  
no	  information	  about	  its	  
actual	  use.	  

c. Summary	  of	  the	  district’s	  
curricular	  goals	  and	  academic	  
content	  standards	  in	  various	  
district	  and	  site	  
comprehensive	  planning	  
documents.	  

	  

	  
9	  –	  10	  	  

The	  plan	  summarizes	  the	  
district’s	  curricular	  goals	  that	  
are	  supported	  by	  the	  plan	  and	  
referenced	  in	  the	  district	  
document(s).	  	  

The	  plan	  does	  not	  
reference	  district	  
curriculum	  goals.	  

d. List	  of	  clear	  goals,	  
measurable	  objectives,	  
annual	  benchmarks,	  and	  an	  
implementation	  plan	  for	  
using	  technology	  to	  improve	  

	  
11	  –	  13	  	  

The	  plan	  delineates	  clear	  goals,	  
measurable	  objectives,	  annual	  
benchmarks,	  and	  a	  clear	  
implementation	  plan	  for	  using	  
technology	  to	  support	  the	  

The	  plan	  suggests	  how	  
technology	  will	  be	  used,	  
but	  is	  not	  specific	  enough	  
to	  know	  what	  action	  needs	  
to	  be	  taken	  to	  accomplish	  
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teaching	  and	  learning	  by	  
supporting	  the	  district	  
curricular	  goals.	  	  

district’s	  curriculum	  goals	  and	  
academic	  content	  standards	  to	  
improve	  learning.	  	  

the	  goals.	  	  

 
e. List	  of	  clear	  goals,	  

measurable	  objectives,	  
annual	  benchmarks	  and	  an	  
implementation	  plan	  
detailing	  how	  and	  when	  
students	  will	  acquire	  the	  
technology	  and	  information	  
literacy	  skills	  needed	  to	  
succeed	  in	  the	  classroom	  and	  
the	  workplace.	  

	  
14	  –	  15	  	  

The	  plan	  delineates	  clear	  
goal(s),	  measurable	  objective(s),	  
annual	  benchmarks,	  and	  an	  
implementation	  plan	  detailing	  
how	  and	  when	  students	  will	  
acquire	  technology	  skills	  and	  
information	  literacy	  skills.	  	  

The	  plan	  suggests	  how	  
students	  will	  acquire	  
technology	  skills,	  but	  is	  not	  
specific	  enough	  to	  
determine	  what	  action	  
needs	  to	  be	  taken	  to	  
accomplish	  goals.	  	  

f. List	  of	  goals	  and	  an	  
implementation	  plan	  that	  
describe	  how	  the	  district	  will	  
address	  the	  appropriate	  and	  
ethical	  use	  of	  information	  
technology	  in	  the	  classroom	  
so	  that	  students	  can	  
distinguish	  lawful	  from	  
unlawful	  uses	  of	  copyrighted	  
works,	  including	  the	  
following	  topics:	  the	  concept	  
and	  purpose	  of	  both	  
copyright	  and	  fair	  use;	  
distinguishing	  lawful	  from	  
unlawful	  downloading	  and	  
peer-‐to-‐peer	  file	  sharing;	  and	  
avoiding	  plagiarism.	  

	  
16	  –	  17	  	  

The	  plan	  describes	  or	  delineates	  
clear	  goals	  outlining	  	  how	  
students	  will	  learn	  about	  
concept,	  purpose,	  and	  
significance	  of	  the	  ethical	  use	  of	  
information	  technology	  
including	  copyright,	  fair	  use,	  
plagiarism	  and	  the	  implications	  
of	  illegal	  file	  sharing	  and/or	  
downloading	  (as	  stated	  in	  AB	  
307)	  

The	  plan	  suggests	  that	  
students	  will	  be	  educated	  
in	  the	  ethical	  use	  of	  the	  
Internet,	  but	  is	  not	  specific	  
enough	  to	  determine	  what	  
actions	  will	  be	  taken	  to	  
accomplish	  the	  goals.	  

g. List	  of	  goals	  and	  an	  
implementation	  plan	  that	  
describe	  how	  the	  district	  will	  
address	  Internet	  safety,	  
including	  how	  to	  protect	  
online	  privacy	  and	  avoid	  
online	  predators.	  (AB	  307,	  
optional	  in	  2007-‐08	  tech	  
plan,	  required	  in	  all	  tech	  
plans	  2008-‐09	  and	  after)	  

	  
17	  –	  18	  	  

The	  plan	  describes	  or	  delineates	  
clear	  goals	  outlining	  how	  
students	  will	  be	  educated	  about	  
Internet	  safety	  (as	  stated	  in	  AB	  
307).	  

The	  plan	  suggests	  Internet	  
safety	  education	  but	  is	  not	  
specific	  enough	  to	  
determine	  what	  actions	  will	  
be	  taken	  to	  accomplish	  the	  
goals.	  

h. Description	  of	  or	  goals	  about	  
the	  district	  policy	  or	  practices	  
that	  ensure	  equitable	  
technology	  access	  for	  all	  
students.	  	  

	  
18	  

The	  plan	  describes	  the	  policy	  or	  
delineates	  clear	  goals	  and	  
measurable	  objectives	  about	  
the	  policy	  or	  practices	  that	  
ensure	  equitable	  technology	  
access	  for	  all	  students.	  The	  
policy	  or	  practices	  clearly	  
support	  accomplishing	  the	  
plan’s	  goals.	  	  

The	  plan	  does	  not	  describe	  
policies	  or	  goals	  that	  result	  
in	  equitable	  technology	  
access	  for	  all	  students.	  
Suggests	  how	  technology	  
will	  be	  used,	  but	  is	  not	  
specific	  enough	  to	  know	  
what	  action	  needs	  to	  be	  
taken	  to	  accomplish	  the	  
goals. 
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i. List	  of	  clear	  goals,	  

measurable	  objectives,	  
annual	  benchmarks,	  and	  an	  
implementation	  plan	  to	  use	  
technology	  to	  make	  student	  
record	  keeping	  and	  
assessment	  more	  efficient	  
and	  supportive	  of	  teachers’	  
efforts	  to	  meet	  individual	  
student	  academic	  needs.	  	  

	  
19	  

The	  plan	  delineates	  clear	  
goal(s),	  measurable	  objective(s),	  
annual	  benchmarks,	  and	  an	  
implementation	  plan	  for	  using	  
technology	  to	  support	  the	  
district’s	  student	  record-‐
keeping	  and	  assessment	  efforts.	  	  

The	  plan	  suggests	  how	  
technology	  will	  be	  used,	  
but	  is	  not	  specific	  enough	  
to	  know	  what	  action	  needs	  
to	  be	  taken	  to	  accomplish	  
the	  goals.	  	  

j. List	  of	  clear	  goals,	  
measurable	  objectives,	  
annual	  benchmarks,	  and	  an	  
implementation	  plan	  to	  use	  
technology	  to	  improve	  two-‐
way	  communication	  between	  
home	  and	  school.	  	  

	  
20	  

The	  plan	  delineates	  clear	  
goal(s),	  measurable	  objective(s),	  
annual	  benchmarks,	  and	  an	  
implementation	  plan	  for	  using	  
technology	  to	  improve	  two-‐way	  
communication	  between	  home	  
and	  school.	  	  

The	  plan	  suggests	  how	  
technology	  will	  be	  used,	  
but	  is	  not	  specific	  enough	  
to	  know	  what	  action	  needs	  
to	  be	  taken	  to	  accomplish	  
the	  goals.	  	  

k. Describe	  the	  process	  that	  will	  
be	  used	  to	  monitor	  the	  
Curricular	  Component	  
(Section	  3d-‐3j)	  goals,	  
objectives,	  benchmarks,	  and	  
planned	  implementation	  
activities	  including	  roles	  and	  
responsibilities	  

	  
11	  –	  20	  	  
35	  –	  36	  	  

The	  monitoring	  process,	  roles,	  
and	  responsibilities	  are	  
described	  in	  sufficient	  detail.	  

The	  monitoring	  process	  
either	  is	  absent,	  or	  lacks	  
detail	  regarding	  
procedures,	  roles,	  and	  
responsibilities.	  

 
 
4. PROFESSIONAL	  

DEVELOPMENT	  COMPONENT	  
CRITERIA	  
Corresponding	  EETT	  
Requirement(s):	  5	  &	  12	  
(Appendix	  D)	  

Page	  in	  
District	  
Plan	  

Example	  of	  Adequately	  
Addressed	  	  

Example	  of	  Not	  
Adequately	  Addressed	  	  

a. Summary	  of	  the	  teachers’	  
and	  administrators’	  current	  
technology	  proficiency	  and	  
integration	  of	  skills	  and	  
needs	  for	  professional	  
development.	  

	  
21	  –	  22	  	  

The	  plan	  provides	  a	  clear	  
summary	  of	  the	  teachers’	  and	  
administrators’	  current	  
technology	  proficiency	  and	  
integration	  skills	  and	  needs	  for	  
professional	  development.	  The	  
findings	  are	  summarized	  in	  the	  
plan	  by	  discrete	  skills	  that	  
include	  CTC	  Standard	  9	  and	  16	  
proficiencies.	  	  

Description	  of	  current	  level	  
of	  staff	  expertise	  is	  too	  
general	  or	  relates	  only	  to	  a	  
limited	  segment	  of	  the	  
district’s	  teachers	  and	  
administrators	  in	  the	  focus	  
areas	  or	  does	  not	  relate	  to	  
the	  focus	  areas,	  i.e.,	  only	  
the	  fourth	  grade	  teachers	  
when	  grades	  four	  to	  eight	  
are	  the	  focus	  grade	  levels.	  

b. List	  of	  clear	  goals,	  
measurable	  objectives,	  
annual	  benchmarks,	  and	  an	  
implementation	  plan	  for	  
providing	  professional	  
development	  opportunities	  
based	  on	  your	  district	  needs	  
assessment	  data	  (4a)	  and	  the	  
Curriculum	  Component	  
objectives	  (Sections	  3d	  

	  
23	  –	  25	  	  

The	  plan	  delineates	  clear,	  
specific	  and	  realistic	  goal(s),	  
measurable	  objective(s),	  annual	  
benchmarks,	  and	  an	  
implementation	  plan	  for	  
providing	  teachers	  and	  
administrators	  wit	  h	  sustained	  
ongoing	  professional	  
development	  necessary	  to	  
reach	  the	  Curriculum	  

The	  plan	  speaks	  only	  
generally	  of	  professional	  
development	  and	  is	  not	  
specific	  enough	  to	  ensure	  
that	  teachers	  and	  
administrators	  will	  have	  the	  
necessary	  training	  to	  
implement	  the	  Curriculum	  
Component.	  
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through	  3j)	  of	  the	  plan.	  	   Component	  objectives	  (sections	  
3d	  though	  3j)	  of	  the	  plan.	  

c. Describe	  the	  process	  that	  will	  
be	  used	  to	  monitor	  the	  
Professional	  Development	  
(Section	  4b)	  goals,	  objectives,	  
benchmarks,	  and	  planned	  
implementation	  activities	  
including	  roles	  and	  
responsibilities.	  

	  
23	  –	  25	  	  
35	  –	  36	  	  

The	  monitoring	  process,	  roles,	  
and	  responsibilities	  are	  
described	  in	  sufficient	  detail.	  	  

The	  monitoring	  process	  
either	  is	  absent,	  or	  lacks	  
detail	  regarding	  who	  is	  
responsible	  and	  what	  is	  
expected.	  	  

 
 
5. INFRASTRUCTURE,	  

HARDWARE,	  TECHNICAL	  
SUPPORT,	  AND	  SOFTWARE	  
COMPONENT	  CRITERIA	  
Corresponding	  EETT	  
Requirement(s):	  6	  &	  12	  
(Appendix	  F)	  

Page	  in	  
District	  
Plan	  

Example	  of	  Adequately	  
Addressed	  	  

Example	  of	  Not	  
Adequately	  Addressed	  	  

a. Describe	  the	  existing	  
hardware,	  Internet	  access,	  
electronic	  learning	  resources,	  
and	  technical	  support	  
already	  in	  the	  district	  that	  
will	  be	  used	  to	  support	  the	  
Curriculum	  and	  Professional	  
Development	  Components	  
(Sections	  3	  &	  4)	  of	  the	  plan.	  	  

	  
26	  –	  27	  	  

The	  plan	  clearly	  summarizes	  
the	  existing	  technology	  
hardware,	  electronic	  learning	  
resources,	  networking	  and	  
telecommunication	  
infrastructure,	  and	  technical	  
support	  to	  support	  the	  
implementation	  of	  the	  
Curriculum	  and	  Professional	  
Development	  Components.	  	  

The inventory of the 
equipment is so 
general that it is 
difficult to 
determine what 
must be acquired to 
implement the 
Curriculum and 
Professional 
Development 
Components. The 
summary of current 
technical support is 
missing or lacks 
sufficient detail.  

b. Describe	  the	  technology	  
hardware,	  electronic	  learning	  
resources,	  networking	  and	  
telecommunications	  
infrastructure,	  physical	  plant	  
modifications,	  and	  technical	  
support	  needed	  by	  the	  
district’s	  teachers,	  students,	  
and	  administrators	  to	  
support	  the	  activities	  in	  the	  
Curriculum	  and	  Professional	  
Development	  Components	  of	  
the	  plan.	  	  

	  
27	  

The	  plan	  provides	  a	  clear	  
summary	  and	  list	  of	  the	  
technology	  hardware,	  
electronic	  learning	  resources,	  
networking	  and	  
telecommunications	  
infrastructure,	  physical	  plant	  
modifications,	  and	  technical	  
support	  the	  district	  will	  need	  to	  
support	  the	  implementation	  of	  
the	  district’s	  Curriculum	  and	  
Professional	  Development	  
Components.	  	  

The	  plan	  includes	  a	  
description	  or	  list	  of	  
hardware,	  infrastructure,	  
and	  other	  technology	  
necessary	  to	  implement	  the	  
plan,	  but	  there	  doesn’t	  
seem	  to	  be	  any	  real	  
relationship	  between	  the	  
activities	  in	  the	  Curriculum	  
and	  Professional	  
Development	  Components	  
and	  the	  listed	  equipment.	  
Future	  technical	  support	  
needs	  have	  not	  been	  
addressed	  or	  do	  not	  relate	  
to	  the	  needs	  of	  the	  
Curriculum	  and	  
Professional	  Development	  
Components.	  	  
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c. List	  of	  clear	  annual	  
benchmarks	  and	  a	  timeline	  
for	  obtaining	  the	  hardware,	  
infrastructure,	  learning	  
resources	  and	  technical	  
support	  required	  to	  support	  
the	  	  plan	  components	  as	  
identified	  in	  Section	  5b.	  

	  

	  
27	  –	  29	  	  

The annual 
benchmarks and 
timeline are specific 
and realistic. Teachers 
and administrators 
implementing the plan 
can easily discern what 
needs to be acquired or 
repurposed, by whom 
and when. 

The annual 
benchmarks and 
timeline are either 
absent or so vague 
that it would be 
difficult to 
determine what 
needs to be 
acquired or 
repurposed, by 
whom, and when. 

 
d. Description	  of	  the	  process	  

that	  will	  be	  used	  to	  monitor	  
whether	  the	  goals	  and	  
benchmarks	  are	  being	  
reached	  within	  the	  specified	  
time	  frame.	  

	  
27	  –	  29	  	  
35	  –	  36	  	  

The	  monitoring	  process	  is	  
described	  in	  sufficient	  detail	  so	  
that	  who	  is	  responsible	  and	  
what	  is	  expected	  is	  clear.	  

The	  monitoring	  process	  is	  
either	  absent,	  or	  lacks	  
detail	  regarding	  who	  is	  
responsible	  and	  what	  is	  
expected.	  

6. FUNDING	  AND	  BUDGET	  
COMPONENT	  CRITERIA	  
Corresponding	  EETT	  
Requirement(s):	  7	  &	  13,	  
(Appendix	  F)	  

Page	  in	  
District	  
Plan	  

Example	  of	  Adequately	  
Addressed	  	  

Example	  of	  Not	  
Adequately	  Addressed	  	  

a. List	  of	  established	  and	  
potential	  funding	  sources.	  	  

	  
31	  

The	  plan	  clearly	  describes	  
resources	  that	  are	  available	  or	  
could	  be	  obtained	  to	  implement	  
the	  plan.	  	  

Resources	  to	  implement	  
the	  plan	  are	  not	  identified	  
or	  are	  so	  general	  as	  to	  be	  
useless.	  

b. Estimate	  annual	  
implementation	  costs	  for	  the	  
term	  of	  the	  plan	  	  

	  
31	  –	  33	  	  

Cost	  estimates	  are	  reasonable	  
and	  address	  the	  total	  cost	  of	  
ownership,	  including	  the	  costs	  
to	  implement	  the	  curricular,	  
professional	  development,	  
infrastructure,	  hardware,	  
technical	  support,	  and	  
electronic	  learning	  resource	  
needs	  identified	  in	  the	  plan.	  	  

Cost	  estimates	  are	  
unrealistic,	  lacking,	  or	  are	  
not	  sufficiently	  detailed	  to	  
determine	  if	  the	  total	  cost	  
of	  ownership	  is	  addressed.	  

c. Describe	  the	  district’s	  
replacement	  policy	  for	  
obsolete	  equipment	  	  

	  
34	  

The	  plan	  recognizes	  that	  
equipments	  will	  need	  to	  be	  
replaced	  and	  outlines	  a	  realistic	  
replacement	  plan	  that	  will	  
support	  the	  Curriculum	  and	  
Professional	  Development	  
Components.	  	  
	  

Replacement	  policy	  is	  
vague.	  It	  is	  not	  clear	  that	  
the	  replacement	  policy	  
could	  be	  implemented.	  	  

d. Describe	  the	  process	  that	  will	  
be	  used	  to	  monitor	  Ed	  Tech	  
funding,	  implementation	  
costs	  and	  new	  funding	  
opportunities	  and	  to	  adjust	  
budgets	  as	  necessary.	  	  

	  
34	  –	  36	  	  

The	  monitoring	  process,	  roles,	  
and	  responsibilities	  are	  
described	  in	  sufficient	  detail.	  	  

The	  monitoring	  process	  
either	  is	  absent,	  or	  lacks	  
detail	  regarding	  who	  is	  
responsible	  and	  what	  is	  
expected.	  	  
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7. MONITORING	  AND	  

EVALUATION	  COMPONENT	  
CRITERIA	  
Corresponding	  EETT	  
Requirement(s):	  11	  (Appendix	  
F)	  

Page	  in	  
District	  
Plan	  

Example	  of	  Adequately	  
Addressed	  	  

Example	  of	  Not	  Adequately	  
Addressed	  	  

a. Describe	  the	  process	  for	  
evaluating	  the	  plan’s	  overall	  
progress	  and	  impact	  on	  
teaching	  and	  learning.	  	  

	  
35	  

The	  plan	  describes	  the	  
process	  for	  evaluation	  using	  
the	  goals	  and	  benchmarks	  of	  
each	  component	  as	  the	  
indicators	  of	  success.	  	  	  

No	  provision	  for	  an	  
evaluation	  is	  included	  in	  the	  
plan.	  How	  success	  is	  
determined	  is	  not	  defined.	  
The	  evaluation	  is	  defined,	  but	  
the	  process	  to	  conduct	  the	  
evaluation	  is	  missing.	  

b. Schedule	  for	  evaluating	  the	  
effect	  of	  plan	  
implementation.	  

	  
36	  

Evaluation	  timeline	  is	  specific	  
and	  realistic.	  	  

The	  evaluation	  timeline	  is	  not	  
included	  or	  indicates	  an	  
expectation	  of	  unrealistic	  
results	  that	  does	  not	  support	  
the	  continued	  
implementation	  of	  the	  plan.	  

c. Describe	  the	  process	  and	  
frequency	  of	  communicating	  
evaluation	  results	  to	  tech	  
plan	  stakeholders.	  	  

	  
36	  

The	  plan	  describes	  the	  
process	  and	  frequency	  of	  
communicating	  evaluation	  
results	  to	  tech	  plan	  
stakeholders.	  	  

The	  plan	  does	  not	  provide	  a	  
process	  for	  using	  the	  
monitoring	  and	  evaluation	  
results	  to	  improve	  the	  plan	  
and/or	  disseminate	  the	  
findings.	  

8. EFFECTIVE	  COLLABORATIVE	  
STRATEGIES	  WITH	  ADULT	  
LITERACY	  PROVIDERS	  TO	  
MAXIMIZE	  THE	  USE	  OF	  
TECHNOLOGY	  CRITERION	  
Corresponding	  EETT	  
Requirement(s):	  11	  (Appendix	  
F)	  

Page	  in	  
District	  
Plan	  

Example	  of	  Adequately	  
Addressed	  	  

Example	  of	  Not	  Adequately	  
Addressed	  	  

If	  the	  district	  has	  identified	  adult	  
literacy	  providers,	  describe	  how	  
the	  program	  will	  be	  developed	  in	  
collaboration	  with	  them.	  (If	  no	  
adult	  literacy	  providers	  are	  
indicated,	  describe	  the	  process	  
used	  to	  identify	  adult	  literacy	  
providers	  or	  potential	  future	  
outreach	  efforts.)	  

	  
37	  

The	  plan	  explains	  how	  the	  
program	  will	  be	  developed	  in	  
collaboration	  with	  adult	  
literacy	  providers.	  Planning	  
included	  or	  will	  include	  
consideration	  of	  collaborative	  
strategies	  and	  other	  funding	  
resources	  to	  maximize	  the	  use	  
of	  technology.	  If	  no	  adult	  
literacy	  providers	  are	  
indicated,	  the	  plan	  describes	  
the	  process	  used	  to	  identify	  
adult	  literacy	  providers	  or	  
potential	  future	  outreach	  
efforts.	  	  
	  

There	  is	  no	  evidence	  that	  the	  
plan	  has	  been,	  or	  will	  be	  
developed	  in	  collaboration	  
with	  adult	  literacy	  service	  
providers,	  to	  maximize	  the	  
use	  of	  technology.	  	  
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9. EFFECTIVE	  RESEARCHED-‐

BASED	  METHODS,	  
STRATEGIES,	  AND	  CRITERIA	  	  
Corresponding	  EETT	  
Requirement(s):	  4	  AND	  9	  
(Appendix	  D)	  

Page	  in	  
District	  
Plan	  

Example	  of	  Adequately	  
Addressed	  	  

Not	  Adequately	  Addressed	  	  

a. Summarize	  the	  relevant	  
research	  and	  describe	  how	  it	  
supports	  the	  plan’s	  curricular	  
and	  professional	  
development	  goals.	  	  

	  
38	  

The	  plan	  describes	  the	  
relevant	  research	  behind	  the	  
plan’s	  design	  for	  strategies	  
and/or	  methods	  selected.	  	  

The	  description	  of	  the	  
research	  behind	  the	  plan’s	  
design	  for	  strategies	  and/or	  
methods	  selected	  is	  unclear	  
or	  missing.	  

b. Describe	  the	  district’s	  plans	  
to	  use	  technology	  to	  extend	  
or	  supplement	  the	  district’s	  
curriculum	  with	  rigorous	  
academic	  courses	  and	  
curricula,	  including	  distance	  –
learning	  technologies	  	  

	  
38	  –	  40	  	  

The	  plan	  describes	  the	  
process	  the	  district	  will	  use	  to	  
extend	  or	  supplement	  the	  
district’s	  curriculum	  with	  
rigorous	  academic	  courses	  
and	  curricula,	  including	  
distance	  learning	  
opportunities	  (particularly	  in	  
areas	  that	  would	  not	  
otherwise	  have	  access	  to	  such	  
courses	  or	  curricula	  due	  to	  
geographical	  distances	  or	  
insufficient	  resources).	  	  

There	  is	  no	  plan	  to	  use	  
technology	  to	  extend	  or	  
supplement	  the	  district’s	  
curriculum	  offerings.	  	  

 

 
 
 
 
 


